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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025
CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY

Céin civ Ludt Doanh nghiép sé 59/2020/QHI4 dwoc Quoc héi théng qua ngay

17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National

Assembly on June 17", 2020;
Cén cit Lugt Chimg khodn sé 54/2019/QHI4 duoc Quéc hdi thong qua ngdy

26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National

Assembly on November 26", 2019;
Cén cir Diéu 1é 16 chite va hoat dong ciia Céng ty C6 phan Dirge phidm Trung wong

Codupha (“Cong ty”),
Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company ("Company");

Cain cit Bién ban hop Dai hoi déng cd déng thuwong nién nam 2025 s6 01/2025/BB-

DHDCD ngay 18/04/2025.
Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders No.

01/2025/BB-DHPCD dated April 18", 2025.
QUYET NGHI:

RESOLVE:
Pidul. Thong quaBéo cdo hoat dong ciia Hoi dong quén tri s 01/BC-PHPCD.2025 ngay
16/04/2025 cua Cong ty ¢ phin Dugc pham Trung wong Codupha.

Noi dung dich sang tiéng Anh chi sir dung cho muyc dich théng tin va khong dung thay th_é cho néi dung tiéng Viét. Trong
truong hop c6 su méu thuén giita ndi dung tiéng Viét va ndi dung tieng Anh, ndi dung tiéng Viét s& dugc uu tién ap dung.
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Article 1.

Diéu 2.

Article 2.

Diéu 3.

Article 3.

Diéu 4.

Article 4.

Piéu 5.

Article 5.

Diéu 6.

Article 6.

Diéu 7.

Article 7.

Piéu 8.

Article 8.

Approving the Report on the operation of the Board of Directors No. 01/BC-
DHDCD.2025 dated April 16", 2025 of Codupha Central Pharmaceutical Joint
Stock Company.

Théng qua Bao céo téng két hoat dong kinh doanh nam 2024 va ké hoach nim
2025 s 02/BC-DPHPCD.2025 ngay 16/04/2025 ciia Cong ty c¢b phan Dugc phim
Trung wong Codupha.

Approving the Report the Business Activity Summary in 2024 and Plan in 2025
No. 02/BC-BHPCP.2025 dated April 16" 2025 of Codupha Central
Pharmaceutical Joint Stock Company.

Théng qua Bdo cédo hoat dong cia Ban Kiém sodt nim 2024 sb 03/BC-
PHDCP.2025 ngay 16/04/2025 cia Céng ty cd phan Dugc phdm Trung wong
Codupha.

Approving the Report of the Supervisory Board's Operation in 2024 No. 03/BC-
PHDPCD.2025 dated April 16", 2025 of Codupha Central Pharmaceutical Joint
Stock Company.

Thong qua To trinh sé 01/TTr-PHPCD.2025 ngay 16/04/2025 vé Bdo cdo tai
chinh nam 2024 ctia Cong ty da kiém toan.

Approving the Proposal No. 01/TTr-DHDPCD.2025 dated April 16™, 2025 on the
Company's audited financial statements for 2024

Théng qua T& trinh s 02/TTr-DPHPCD.2025 ngay 16/04/2025 vé phan phéi loi
nhudn nam 2024.

Approving the Proposal No. 02/TTr-DHDCD.2025 dated April 16", 2025 on the
profit distribution in 2024.

Théng qua T& trinh sé 03/TTr-DPHDCD.2025 ngay 16/04/2025 vé K& hoach san
xuét kinh doanh nim 2025.

Approving the Proposal No. 03/TTr-DPHPCD.2025 dated April 16", 2025 on the
production and business plan in 2025.

Thoéng qua T¢ trinh s6 04/TTr-DPHDCPD.2025 ngay 16/04/2025 vé Tién luong, thi
lao ctia Hoi ddng quén tri va Ban Kiém soat.

Approving the Proposal No. 04/TTr-DHDCD.2025 dated April 1 6" 2025 on
salaries and remuneration of the Board of Directors and the Supervisory Board.
Thong qua T¢ trinh sé 05/TTr-DHDCD.2025 ngay 16/04/2025 vé viéc Lya chon
cong ty kiém toan bao cdo tai chinh nam 2025.

Approving the Proposal No. 05/TTr-DHDCD. 2025 dated April 1 6" 2025 on the
selection of auditing firm for financial statements in 2025.

Nbi dung dich sang tiéng Anh chi sir dung cho muc dich thong tin va khong dung thay thé cho ndi dung tiéng Vigt. Trong
truong hop c6 su mau thuin giita ndi dung tiéng Viét va ndi dung tiéng Anh, ndi dung tieng Viét s dugc uu tién ap dung.
The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.
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Pieu 9.

Article 9.

Piéu 10.

Théng qua T trinh s6 06/TTr-DHDCD.2025 ngay 16/04/2025 vé viéc thay dbi
nganh nghé kinh doanh va sira d6i, bd sung Piéu Ié Cong ty.

Approved the Proposal No. 06/TTr-DHDPCD.2025 dated April 16™, 2025 on the
change of business lines and amendments and supplements to the Company's

Charter.

Piéu khoin thi hanh.

Article 10. Effective Terms

1.

Nghi quyét nay c6 hiéu luc ké tir ngay ky.

This Resolution takes effect from the date of signing.

Thanh vién Hoi déng quan tri, Ban Tong Giam déc va cac ¢ dong Cong ty C6 phan
Dugc phim Trung uwong Codupha c6 trach nhiém thi hanh Nghi quyét nay./.
Members of the Board of Directors, the Board of General Directors and
shareholders of Codupha Central Pharmaceutical Joint Stock Company are

responsible for implementing this Resolution./.

Noi nhin/Recipient: TM. PAI HOI PONG CO PONG
- Nhu Diéu 10/4s in Article 10 CHU TICH HOI PONG QUAN TRI
- Luu: VT, Thu ky HDQT ON BEHALF OF THE GENERAL

gfgf) Clerical Department, Secretary of MEETING OF SHAREHOLDERS
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Nbi dung dich sang tiéng Anh chi sir dung cho muc dich thong tin va khéng ding thay th’é cho néi dung tiéng Viét. Trong
trueong hop co sur méu thudn gitra néi dung tiéng Viét va ndi dung tiéng Anh, ndi dung tiéng Viét s€ dugc uu tién dp dung.
The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L L& van Sy, Phuong 14, Quén 3, TP. Hé Chi Minh
Dién thoai: (028) 3865 1909 Email: tchc@codupha.com.vn Website: https://codupha.com.vn/

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Dée lip - Tw do - Hanh phic

Sé: 01/BC-DHPCP.2025

Thanh phé Hé Chi Minh, ngay 16 thing 04 nim 2025

BAO CAO CUA HQI PONG QUAN TRI
Vé két qua hoat dong nim 2024 va phwong hwéng nhiém vu nim 2025
Trinh tai Pai hoi dong c6 dong thudng nién nim 2025

Kinh gri: - Quy vi dai biéu
- Quy vi b dong

Can cir:

- Ludt Doanh nghzep 56 59/2020/QH 14 ngay 17/06/2020, dwoc sita doi, bé sung mét sé
diéu béi Ludt s6 03/2022/QH15 dwoc Quéc héi thong qua ngay 11/01/2022;

- Ludt Chitng khodn sé 54/2019/0H 14 ngay 26/11/2019 va cdc vin ban dwdi Ludt kem
theo;

- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu ciia
Lugt Chirng khodn,

- Diéu Ié 16 chitc va hoat dong Cong ty C6 phan Duwoc pham T rung wong Codupha,

- Cén cit Quy ché hoat déng cia Hoi dong quan tri Céng ty c6 phan Dwoe phém T rung
wong Codupha,

Hoi dong quén trj Cong ty cd phan Dugc phdm Trung wong Codupha kinh trinh Pai
hoi dong cb dong thuong nién nim 2025 két qua hoat dong ctia Hoi dong quan tri ndm
2024 va ké hoach, phuong huéng nim 2025, cu thé nhu sau:

I. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI NAM 2024:
1. Thanh vién Hdi dong quan tri:
Hoi déng quan tri Cong ty ¢b phan Duoc pham Trung wong Codupha, gdm 05 thanh vién:

- OngLé Vian Son - Chu tich Hoi ddng quén tri
- Ong Bui Hitu Hién - Thanh vién Hoi dong quan tri, Téng Giam ddc
- Ong Pham Thir Triéu - Thanh vién Ho1 déng quan tri khéng diéu hanh

- BaLurThi Khanh Tran - Thanh vién Héi ddng quén tri khong diéu hanh
- BaHaLan Anh - Thanh vién Hdi dong quan tri khdéng diéu hanh




2. Hoat dong ciia Hoi ddng quan tri nim 2024:

Nam 2024, Hoi dong quén tri Cong ty cd phin Duoc phdm Trung uwong Codupha
hoat dong theo Quy ché hoat dong cta Hoi dong quan tri, Diéu 1& cong ty, dap Ung
tot quy dinh ctia Nha nudce vé quan tri cong ty dai chung.

Trong nam 2024, Hoi déng quan tri da 1am theo chirc nang, nhiém vu, quyén han,
tuéin thi Luat Doanh nghiép, Diéu 1¢ Céng ty va phap luat hién hanh. Céc cude hop
Hoi dong quan tri dugc td chirc va tién hanh theo dung quy dinh ctia phép luat, Diéu
1¢ cong ty va cac Quy ché clia cong ty.

Hoi dong quén tri trién khai hop 03 14n truc tiép va 09 1an liy y kién céc thanh vién
Hoi dong quan tri bang van bén dé thdo luan, thong qua nhiéu vin dé thudc chirc
nang, tham quyén cta Hoi dong quén tri; ban hanh 10 Nghi quyét.

Céc cudc hop ctia Hoi ddng quan tri déu c6 su tham gia ctia Ban Kiém so4t, Ban
diéu hanh. C4c thanh vién Hoi dong quan trj da tham gia ddy dd, nghiém tic tham
du cac cudc hop va théng nhét dua ra céc y kién chi dao kip thoi, gop phfin thuc
hién tét cac chi tiéu Nghi quyét Dai hoi ddng ¢ dong @ ra.

3. Cic ndi dung chinh di dwoc Hoi dong quin tri théng qua trong nim, bao gom:

3.1,

i 1

3.3

3.4,
3.5.

3.0,

3T
3.8.

3.9

Mién nhiém va bd nhiém chic vu K& toan truéng Cong ty ¢b phan Duoc phim
Trung wvong Codupha.

Chi luong thang 13 cho Ngudi lao dong va Ban diéu hanh, Hoi dong quén tri, Ban
Kiém soét theo mirc d§ dong gop, chi tiéu ké hoach va két qua hoat dong ndm
2023.

Théng nhét té chirc Pai hoi ddng ¢ déng thuong nién nam 2024,

Théng nhét viéc gia han tin dung tai Ngin hang TMCP Céng Thuong Viét Nam.
Théng nhét chii truong di doi va cai tao vin phong tru s& chinh tir 509-515 T6
Hién Thanh, Phudng 14, Quéin 10, TPHCM sang 262L Lé Van Sy, Phuong 14,
Quan 3, TP.H6 Chi Minh.

Théng nhét chu trrong chuyén nhuong toan bd 93,7% von gop tai lién doanh
Codupha Lao cho c4 nhan/to chirc c6 nhu ciu nhin chuyén nhuong theo hinh thire
d4u gid rong rai.

Théng nhat Tai liéu ban hanh tai Dai hoi cé déng ngay 25/04/2024.

Théng nhit phé duyét gia khoi diém cho giao dich chuyén nhuong phén vén gbp
cua Codupha trong Cong ty li€én doanh Codupha — Lao.

Théng nhit thoi diém chi tra ¢d tirc nim 2023 ciia Cong ty ¢d phin Dugc phim
Trung wong Codupha bing tién.

3.10. Théng nhit théng qua dé xuit vé han mirc tin dung cua Codupha tai Ngan hang

thuong mai cb phan Quén doi — MBB ; Théng nhét thong qua d& xudt vé han mirc
tin dung cia Codupha tai Ngin hang thwong mai ¢b phdn Hang hai Viét Nam —
MSB ; Théng nhét thong qua d& xuét v& han muc tin dung cia Codupha tai Ngan
hang thuong mai ¢6 phdn Qudc té Viét Nam — VIB.

3.11. C4c ndi dung khéc thudc thim quyén ciia Hoi dong quén tri.
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II. CONG TAC GIAM SAT BAN PIEU HANH:
1. Gidm sit ciia Hoi ddng quan tri d6i v6i Téng Giam dbc va cdc can bd quén Iy
khac:

Hoi déng quan tri da chi dao, glam st hoat dong ctia Ban Diéu hanh, kip thoi glal
quyét nhlmg phét sinh thudc thim quyen Thong qua viéc giam sat, danh gia va yéu cau
Ban Piéu hanh bao cdo dinh ky va dot xudt, Hoi ddng quan tri danh gid Ban Diéu hanh da
thue hién céc nhiém vu duoe giao theo dung quy dinh cua phdp luét hi¢n hanh, Diéu 18
Cong ty, Nghi quyét cia PHDPCD va cdc Nghi quyét, quyét dinh ctia Hoi ddng quan tri, cu
thé:

- Tb chirc thanh cong Dai hoi ddng cb dong thuong nién nim 2024 vao ngay 25/04/2024.

- Ban DPiéu hanh dﬁ bdo cao dinh ky tai cac cudc hop Hoi dong quan tri hodc bao cao dot
xuét theo yéu cu khi phat sinh nhitng van d& thudc thdm quyen cua Hoi dong quan tri,
Chu tich Héi déng quan tri, kip thoi dwa ra cc giai phép, kién nghi hd tro nhdm tao diéu
kién thuén loi cho cac hoat dong ctia Ban Diéu hanh.

- Thuc hién quén tri rdi ro, cung c6 hoan thién quy ché quan Iy hang héa ton kho, cong
no, xir Iy timg budc nhiing ton tai, han ché va tap trung ndng cao nang luc quan tri cong

ty.
- Thuec hién cong b thong tin vé co ban dugc thuc hién dung theo quy dinh ctia S& giao
dich chirng kho4n va Uy ban chiing khoin Nha nuéc vé cong bd thong tin. Tuy nhién,

trong nam vira qua, c6 01 truong hop chim cong bd thong tin Nghi quyét cia Hoi dong
quan trj vé chuyén nhuong vén ciia CDP tai CDP Lao.

Dinh ky cong bd céc thong tin v& té chitc dai hoi cb dong thudng nién nam 2024, cac
bdo cdo tai chinh quy, ndm va bao cdo quan tri cong ty.

- Mic du con nhiéu kho khan va thach thirc nhung véi su quyét tdm, nd luc phan diu va
chi dao sét sao ctia Hoi dong quan tri, Ban didu hanh va céc can b quan Iy da diéu hanh
Cong ty dat két qua hoan thanh ke hoach chi tiéu vé& doanh thu, loi nhuén theo Nghi
quyét ctia Dai hdi ddng ¢ dong c6 déng thudong nién nim 2024 thong qua.

Maic du Cong ty da trién khai thuc hién mot sb glal phap vé quan tri va da c6 sy
chuyén bién nhung két qua dem 1a1 chura 1o rét, chua quyét liét, chua thuc su hiéu qua, déc
biét trong cac van d& vé: tai co cu, dbi méi phuong thirc diéu hanh; Cong tac khai thac va
phat trién ngudn hang méi c6 bién loi nhuén tét, cong tac quan Iy hang ton kho, cong no
dac biét dbi voi cac khach hang doanh nghiép tu nhén, tdi co cAu nhan su.

2. Thue hién chi tra thi lao ciia Hi ddng quan tri, tién lwong va thi lao ciia Ban Diéu
hanh, Ban Kiém soat:

Thuc hién chi tra thi lao ciia Hoi dong quan tri, tién lwong va thu lao cta Ban Diéu
hanh, Ban Kiém sot theo dting Nghi quyét ctia Pai hoi dong ¢d déng cd dong thudng nién
ndm 2024.

3. Két qua thye hién cic ndi dung ciia Nghi quyét Pai hoi dong cé dong thwong nién
nam 2024:
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3.1.S6 liéu theo bdo co tai chinh riéng:

DVT: Triéu d&ng

- —— Kéhoach | Thwchién | Ty1& %
2024 2024 TH/KH

1. | Doanh thu ban hang héa dich vu 3.100.000 3.208.680 103,5%

2. | Loi nhuén trude thué 31.000 32.750 105.6%

3. | Loi nhuan sau thué 24.800 24.630 99,3%

4. | Quy phuc loi 5.000 5.000 100%

- Loi nhuin truée thué theo ké hoach PHDPCPD: Loi nhuin trude thué riéng Cong
ty ndm 2024 dat 32.750 triéu dong, dat ty 1& 105,6% so véi ké hoach nam.
- Loi nhufn sau thué theo ké hoach PHDPCP: Loi nhuan sau thué riéng Céng ty

nim 2024 dat 24.630 triéu ddng, dat ty 18 99,31% so v&i ké hoach nim.

3.2.86 ligu theo bdo cdo tai chinh hop nhét (g6m cé6 Codupha Lao):

DVT: Triéu dong

Ke hoach Thuwe hién Ty 1€ %

b Chuitien 2024 2024 TL/i(H
1. | Doanh thu ban hang hoéa dich vu 3.100.000 3.208.680 103,5%
2. | Loi nhuan truée thué 25.700 27.207 105,9 %
3. | Loi nhuan sau thué 19.500 19.070 97,8 %

- Loi nhuin trwéc thué theo ké hoach PHPCPD: Loi nhuin trude thué hop nhét
Cong ty nam 2024 dat 27.207 triéu dong, dat ty 1& 105,9% so véi k& hoach nim.
- Loi nhuin sau thué theo ké hoach PHCD: Loi nhuin sau thué hop nhét Cong ty

nim 2024 dat 19.070 triéu dong, dat ty 1& 97,8% so véi ké hoach nam.

4. Két qua thuc hién theo Nghi quyét cia PHPCD niim 2024:

- Thu lao Thu ky cong ty:
3.000.000 ddng/thang

TT Cac chi tiéu Ké hoach nim 2024 Thuc hién nam 2024
1. |Tién luong, thii lao cua |- Tién lwong Cha tich | Pa thuc hién theo Nghi
Hbi ddng quan tri, Thu ky | HPQT chuyén trach: | quyét cia PHPCD.

Cong ty 80.000.000 dong/théng
- Thu lao Thanh vién
HDPQT khong chuyén
trach: 5.000.000
ddng/ngudi/thang




TT Cic chi tiéu Ké hoach nim 2024 Thure hién nim 2024
2. | Tién lwong, thu lao cua | - Thulao Truéng Ban Kiém | P4 thuc hién theo Nghi
Ban Kiém soat soat khong chuyén trach: | quyét cia PHDCD.
5.000.000 dong/thang
- Thu lao thanh vién Ban
Kiém soat khong chuyén
trach: 2.000.000 dong/
nguoi/thang
3. | Mién nhiém, bau b sung Ong Nguyén Vian Khdi — Mién nhiém ngay
thanh vién BKS 25/04/2024
Ba Nguyén Thanh Thanh Binh dugc PHDCD bau la
TV BKS ké tir ngay 25/04/2024
4, |Thay d6i dia chi try s& | Cong ty da hoan tAt viéc thay déi dia chi tru s& chinh
chinh Cong ty Cong ty vé dia chi 262L Lé Vin S§, Phuong 14, Quéin
3, Tp. Hb Chi Minh va duoc cép Gidy chimg nhan
ding ky thay déi 1an thtr 14 ngay 03/05/2024
5. | Lua chon don vi kiém toan C(")}‘lg ty da ky Hop dong kiém toan véi°C6ng ty TNI?H ‘ )
nam 2024 Ki€m todn Ernst & Young Viét Nam dé thuc hién kiém
todn Béo cdo tai chinh nam 2024 cua Cong ty 4
6. | Stra d6i bd sung Piéu 18 tb | Pa thuc hién theo Nghi quyét ciia Pai hoi ddng 05;/%”
chic hoat dong ctiia Cong | dong thudng nién nim 2024 e
ty do thay d6i dia chi tru s&
cua cong ty.
7. | Cé tac Thyc hién chi tra ¢b tirc 5% nam 2023 bang tién mat
vao ngay 09/08/2024

S. Nhirng giao dich ciia cong ty véi cic bén c6 lién quan trong cic nim 2023-2024

A .A- NA. d
STT | JBem MEE OTEUNS | NAm 2023 | Nim 2024
lién quan quan hé nghiép vu
1. Chi phi thué
kho phuc vu
. cOng tac
ong c¢ong ty| .. 5 .
Coéng t hong, 370.058.293
Dugc VN - CTCP |~ ne®me |Prons
chong dich
Covid - 19




Bé Mobi Noi d
STT _oen o o1 Nam 2023 | Nam 2024
lién quan quan hé nghiép vu
2. | cong ty CP Duoc | Muahang | 376.769.637 | 207.966.171
5 o g "7 | Cb déng 16n
Pham Bén Tre T
Ban hang - .
3. |Céngty CPD Céng ty t
ong ty HOC | o8 Y MONE | hang | 389.683.517 | 305.174.992
pham TU3 cung tip doan
Téng cong 766.453.154 | 883.199.456

6. Danh gia chung:

Nam 2024, Hoi df?)ng quan tri da hoat dong tich cuc, tudn thu cdc quy dinh chung,

chi dao kip thoi, gidm sét chit ché hoat dong ctia Ban Piéu hanh trong viée td che, diéu
hanh thue hién cdc muc tiéu va ké hoach dé ra. Céc thanh vién Hoi dong quan tri da hoan
thanh nhiém vy trén tinh than trach nhiém vi cong viéc va sy phat trién ctia Cong ty, phdi
hop hiéu qua v6i ban Kiém soat & dam bao céac hoat dong cua Cong ty minh bach va hop
ly cho céc hoat dong kinh doanh nhdm dam bao quyén loi cia céc cb dong va cia cac bén
lién quan. Cac ché do, chinh sach déi véi nguoi lao dong duoc thue hién tét tao niém tin
clia nguoi lao dong dbi vai cong ty.

III. PHUONG HUONG, KE HOACH CUA HQI PONG QUAN TRI NAM 2025

1. Mot s6 chi tiéu Ké hoach kinh doanh riéng nim 2025

Ban Tong Giam doc, Ké
todn trudng

TT Chi tiéu PVT Ké hoach niam 2025
1. | Doanh thu thuan Tridu dbng 3.300.000
2. | Loi nhuén trudce thué Triéu ddng 36.000
3. | Ty 1é chia ¢ tuc % 9%
4. | Quy phuc loi Triéu dong 5.000
5. | Trich quy khen thudng % Trich 5% loi nhu4n sau thué néu hoan
cho toan thé CBNV do thanh ké hoach loi nhuén trude thué
hoan thanh va vuot chi va thém 10% phan vuot ké hoach loi
tiéu ké hoach loi nhuan nhudn sau thué.
Nguén trich tir oi nhudn sau thué.
6. | Thuéng HDQT, BKS, Dong e Truong hop dat va vuot ké

hoach:

- TV HDPQT, Ban Kiém soat: tbi da
03 théng thu lao/ngudi.
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TT Chi tiéu

bVT

K¢ hoach nim 2025

Phu trach quan tri, thu ky
cong ty.

- Chu tich HDPQT, Ban Tbdng gidm

dbe, Ké toan trudng: toi
thang luong thuc hién nam

da 1,5
2024

- Phu trich quan tri, thu ky cong ty:

t6i da 03 thang thu lao/nguoi.

e Ngudn trich tir chi phi quy Ivong

7. | Loi nhuén sau thué con

Pdng

Theo s6 lgi nhuén con lai sau

khi da

lai khi d3 phan bd phan bd
8. | Thu nhap binh quan NLD | Triéu ddng 13
(nguoi/thang)
2. Mot sb chi tiéu Ké hoach kinh doanh hop nhit nim 2025:
TT Chi tiéu PVT Ké hoach nim 2025
1. | Doanh thu thuin Triéu dong 3.300.000
2. | Loi nhuén trudc thué Triéu dong 34.370
3. | Loi nhuén sau thué Triéu ddng 26.660
4. | Ty 1é chia ¢ tic % 9%
5. | Thunhap binh quan NLD | Triéu ddng 13
(nguodi/thang)

3. Mot s6 nhiém vu trong tim trong hoat dong kinh doanh nim 2025

3.1. Trién khai thue hién cac ndi dung theo Nghi quyét DHDCD thudng nién nam 2025,

trong do tip trung hoan thanh t6t ké hoach kinh doanh niam 2025.

3.2.Chi dao, giam sat Ban diéu hanh trong viéc thuc hién céc nghi quyét, quyét dinh cta
DHDCD, HPQT ciing nhu trong qué trinh Ban diéu hanh trién khai, thuc hién céac
nhiém vu, giai phap dé thuc hién ké hoach 2025 trong do tp trung vao céac ndi dung;:
tiép tuc ra soat, tii co cAu nhan su theo hudng hiéu luc, hiéu ning, hiéu qua, chuyén
di sd, mg dung cong ngh¢, Al trong hoat dong kinh doanh, quén tri doanh nghiép,
diy manh cong téc khai thac va phat trién ngudn hang méi ¢6 bién loi nhuén tbt, cong
tdc quan ly hang ton kho, céng ng dic biét ddi voi cac khach hang doanh nghiép tu

nhan.

3.3. X4y dung, sira d6i, b sung va hoan thién céc quy ché quéan 1y d& dam bao tuan thi

quy dinh ctia phap luét va dép img yéu ciu quan tri, diéu hanh ciia Cong ty.

3.4.Kién toan HPQT, Ban diéu hanh Céng ty dam bao da dang vé chuyén mén nham cai

thién, nang cao hiéu qua hoat dong kinh doanh va quan tri cong ty.

3.5.Pdi vé6i hoat dong ciia Codupha Lao:



Ch1 dao, giam sat Ban diéu hanh khin truong hoan tat viée chuyen nhuong phén
vbn gbp cua Cong ty tai Codupha Lao, trong d6 ¢6 céc thi tuc ddi v6i co quan nha
nude c6 thim quyén tai Viét Nam va nude sé tai.

Trén ddy la bdo cdo cua Hoi déng quan tri ddnh gia vé hoat dong cia HPQT nam
2024, phuong hudéng hoat dong nam 2025.

Kinh trinh Dai hoi dong cb dong xem xét.

Kinh chuc Pai héi thanh cong tét dep.

Xin tran trong cam on! )
TM. HOI PONG QUAN TRI

CHU TICH

Noi nhdn:
- Nhu trén;
- HDQT, BKS, BPH Cong ty;
- Luu: VT, Thu ky HDQT.
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CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 01/BC-BHDCD.2025 Ho Chi Minh City, dated April 16", 2025

REPORT OF THE BOARD OF DIRECTORS

Regarding operational results in 2024 and task orientation in 2025
Presented at the 2025 Annual General Meeting of Shareholders

To: - Delegates
- Shareholders

Pursuant:

- Law on Enterprises No. 59/2020/QHI4 dated June 17" 2020, amended and
supplemented by Law No. 03/2022/QHI15 approved by the National Assembly on
January 11" 2022;

- Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and accompanying
documents;

- Decree 155/2020/ND-CP dated December 31*, 2020 detailing the implementation of a
number of articles of the Law on Securities adopted;

- Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company,

- The Regulation on operation of the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company,

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company would
like to submit to the 2025 Annual General Meeting of Shareholders the results of the Board
of Directors in 2024 and plans and directions for 2025, specifically as follows:

L. EVALUATION OF THE OPERATION OF THE BOARD OF DIRECTORS IN 2024:

1. Members of the Board of Directors:

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company,
consisting of 05 members:

- Mr. Le Van Son - Chairman of the Board of Directors

- Mr. Bui Huu Hien - Member of the Board of Directors, General Director
- Mr. Pham Thu Trieu - Non-executive Member of the Board of Directors

- Ms. Lu Thi Khanh Tran - Non-executiv Member of the Board of Directors

Ms. Ha Lan Anh - Non-executive Member of the Board of Directors




8.1

3.2

3.3.
3.4.

3.3

3.0.

3.7.
3.8.

3.9.

Activities of the Board of Directors in 2024:

In 2024, the Board of Directors of Codupha Central Pharmaceutical Joint Stock
Company operates in accordance with the Operating Regulations of the Board of
Directors and the company's Charter, meeting the State's regulations on public company
governance.

In 2024, the Board of Directors has complied with its functions, tasks and powers,
complying with the Law on Enterprises, the Company's Charter and current
laws. Meetings of the Board of Directors are organized and conducted in accordance
with the provisions of law, the company's Charter and the company's Regulations.

The Board of Directors conducts 03 direct and 09 times to collect opinions of members
of the Board of Directors in writing to discuss and approve many issues under the
functions and competence of the Board of Directors; Promulgated 10 Resolutions.

The meetings of the Board of Directors are attended by the Supervisory Board and the
Executive Board. Members of the Board of Directors have fully and seriously
participated in the meetings and agreed to give timely directions, contributing to the
good implementation of the targets set out in the Resolution of the General Meeting of
Shareholders.

The main contents approved by the Board of Directors during the year, including:

Dismissal and appointment of the position of Chief Accountant of Codupha Central
Pharmaceutical Joint Stock Company

Pay salaries in 13 months to employees and the Executive Board, the Board of
Directors, and the Supervisory Board according to the level of contribution, planned
targets and operating results in 2024.

Agree to organize the Annual General Meeting of Shareholders in 2024.

Agree on the extension of credit at the Vietnam Joint Stock Commercial Bank For
Industry And Trade.

Agree on the policy of relocating and renovating the head office from 509-515 To Hien
Thanh, Ward 14, District 10, Ho Chi Minh City to 262L Le Van Sy, Ward 14, District
3, Ho Chi Minh City.

Agree on the policy of transferring the entire 93.7% of contributed capital in the
Codupha Laos joint venture to individuals/organizations wishing to receive the transfer
in the form of open auction.

Agree on documents issued at the General Meeting of Shareholders on 25/04/2024.
Agree on the reserve price for the transfer of Codupha's contributed capital in Codupha
— Laos Joint Venture Company.

Agree on the time of dividend payment in 2023 of Codupha Central Pharmaceutical
Joint Stock Company in cash.

3.10. Agree to approve the proposal on Codupha's credit limit at Military Joint Stock

Commercial Bank — MBB; Agreed to approve the proposal on Codupha's credit limit at
Vietnam Maritime Joint Stock Commercial Bank — MSB; Agreed to approve the



proposal on Codupha's credit limit at Vietnam International Commercial Joint Stock
Bank — VIB.

3.11. Other contents falling under the competence of the Board of Directors.
II. SUPERVISION OF THE EXECUTIVE BOARD:

1. Supervision of the Board of Directors over the General Director and other
managers:

The Board of Directors has directed and supervised the activities of the Executive
Board, promptly resolving arising issues under its jurisdiction. Through monitoring,
evaluating and requesting the Executive Board to make periodic and irregular reports, the
Board of Directors evaluates that the Executive Board has performed the assigned tasks in
accordance with the current law, the Company's Charter, the Resolution of the General
Meeting of Shareholders and the Resolutions, decisions of the Board of Directors,
specifically:

- Successfully organized the 2024 Annual General Meeting of Shareholders on April 25,
2024.

- The executive board has made periodic reports at meetings of the Board of Directors or
irregular reports as required when problems arise under the jurisdiction of the Board of
Directors and the Chairman of the Board of Directors, promptly proposing solutions and
recommendations for support in order to create favorable conditions for the activities of
the Executive Board.

- Implementing risk management, consolidating and perfecting regulations on
management of inventories and debts, step-by-step handling of shortcomings and
limitations and focusing on improving corporate governance capacity.

- Information disclosure is basically fully carried out in accordance with the regulations
of the Stock Exchange and the State Securities Commission on information disclosure.
However, in the past year, there was 01 case of delay in disclosing information on the
Resolution of the Executive Board on capital transfer of CDP in Laos.

Periodically disclose information on the organization of the annual general meeting of
shareholders in 2024, quarterly and annual financial statements and corporate
governance reports.

- Although there are still many difficulties and challenges, with the determination, efforts
and close direction of the Board of Directors, the Board of General Directors and
managers have managed the Company to achieve the results of completing the revenue
and profit target plan according to the Resolution of the Annual General Meeting of
Shareholders in 2024 approved.

Although the Company has implemented a number of management solutions and has
changed, the results are not clear, drastic, and not really effective, especially in the issues of:
restructuring, innovating operating methods; The exploitation and development of new
sources of goods with good profit margins, the management of inventory, special debts for
private enterprise customers, personnel restructuring.



2.

Payment of remuneration of the Board of Directors, salaries and remuneration of

the Executive Board and the Supervisory Board:

Pay remuneration of the Board of Directors, salaries and remuneration of the Executive
Board and the Supervisory Board in accordance with the Resolution of the Annual General

Meeting of Shareholders in 2024.

3.

Results of implementation of the Resolution of the Annual General Meeting of

Shareholders in 2024:

3.1.Figures according to separate financial statements:

Unit: Million VND

No. Quota Plan 2024 Imple;r(n);r;tatlon Rate

Revenue from sales of goods

1. ond services 3.100.000 3.208.680 103,5%
2. | Profit before tax 31.000 32.750 105,6%
Profit after tax 24.800 24.630 99,3%
Welfare Fund 5.000 5.000 100%

3.2.

Profit before tax according to the plan of the General Meeting of Shareholders:
The company's profit before tax in 2024 will reach VND 32,750 million, reaching
105.6% compared to the year plan.

Profit after tax according to the plan of the General Meeting of Shareholders: The
Company's profit after tax in 2024 will reach VND 24,630 million, reaching 99.3%
compared to the year plan.

Data according to the consolidated financial statements (including Codupha Laos):

Unit: Million VND

No.

Implementation

Quota Plan 2024 2024

Rate

Revenue from sales of goods

. 3.100.000 3.208.680 103,5%
and services

Profit before tax 25.700 27.207 105,9%

Profit after tax 19.500 19.070 97,8%

Profit before tax according to the plan of the General Meeting of Shareholders:
Consolidated profit before tax of the Company in 2024 will reach VND 27,207 million,
reaching a rate of 105.9% compared to the year plan.

Profit after tax according to the plan of the General Meeting of Shareholders: The
Company's consolidated profit after tax in 2024 will reach VND 19,070 million,
reaching 97.8% compared to the year plan.

Results of implementation according to the Resolution of the General Meeting of
Shareholders in 2024:
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No. Quota Plan for 2024 Implementation
in 2024
1 Salary and remuneration |- Salary of the full-time Implemented in
of the Board of Directors Chairman of the Board of|accordance with
and the Company Directors: 80,000,000 | the Resolution of
Secretary VND/month the General
- Remuneration for part-time | Meeting of
members of the Board of | Shareholders.
Directors: 5,000,000
VND/person/month
- Company Secretary
remuneration; 3,000,000
VND/month
5 Salaries and remuneration | - Remuneration of the Part-time | Implemented in
of the Supervisory Board Head of the Supervisory Board: | accordance with
5,000,000 VND/month the Resolution of
- Remuneration for part-time | the General
members of the Supervisory | Meeting of
Board: 2,000,000 | Shareholders.
VND/person/month
3. |Dismissal, election of|\p \oen Van Khai — Dismissal on 25/04/2024
additional members of the
Supervisory Board Ms. Nguyen Thanh Thanh Binh was elected by the
General Meeting of Shareholders as member of the
Supervisory Board from 25/04/2024
4 Change of address of the | The Company has completed the change of the
company's head office address of the Company's head office to 262L Le Van
Sy, Ward 14, District 3, Ho Chi Minh City and was
granted the 14th Change Registration Certificate on
03/05/2024
5 Selection of audit unit in | The Company has signed an Audit Contract with
2024 Ernst & Young Vietnam Auditing Co., Ltd. to audit
the Company's 2024 Financial Statements
6 Amending and | Implemented in accordance with the Resolution of the
" | supplementing the Charter | 2024 Annual General Meeting of Shareholders
of  organization  and
operation of the Company
due to the change of the
company's head office
address
7 Dividends To pay 5% dividend in 2023 in cash on 09/08/2024
5. The company's transactions with related parties in the years 2023-2024




No. Side Ten:mlte. Professional Year 2023 | Year 2024
relate Relationship content
1. Cost of renting
a warehouse
Viet Nam Paioni for the
Pharmaceutical Compa prevention and 370.058.293
Corporation pany control of the
Covid-19
epidemic
2, |Ben e Purch 376.769.637 | 207.966.171
Pharmaceutical Major Hrehase B e
Joint Stock | shareholders 2
C Sales -
ompany
3. et Companies
Pharmaceutical ) pant
) in the same | Purchase 389.683.517 | 305.174.992
Joint Stock o~
Company No3 grotp
Total 766.453.154 | 883.199.456

6. General Assessment:

In 2024, the Board of Directors has been active, complying with general regulations,
promptly directing and closely supervising the activities of the Executive Board in organizing
and administering the implementation of the set goals and plans. The members of the Board
of Directors have fulfilled the duties in the sense of responsibility for the work and
development of the Company, effectively coordinating with the Supervisory Board to ensure
that the Company's activities are transparent and reasonable for business activities in order to
ensure the interests of sharcholders and related parties official. Regimes and policies for
employees are well implemented to create employees trust in the company.

III. DIRECTIONS AND PLANS OF THE BOARD OF DIRECTORS IN 2025

1. Some targets of the separate business plan in 2025

No. Target Unit Plan for 2025
1. | Net sales Million VND 3.300.000
2. | Profit before tax Million VND 36.000
3. | Dividend Ratio % 9%
4. | Welfare Fund Million VND 5.000
Deduction of reward Deduct 5% of after-tax profit if the
fund for all employees plan is completed and add 10% of the
5. |due to completing and % excess after-tax profit.
exceeding the target of The source is extracted from profit
the profit plan after tax.
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No. Target Unit Plan for 2025

6 VND
Accountant: up to 1.5 months of
salary implemented in 2025
Ircli . ch-arge of - In charge of administration, company
ANHINSEaton, company secretary: up to 03 months of
secretary.

Reward the Board of eIn case of meeting and exceeding
Directors,  Supervisory the plan:

Board, Board of - Member of the Board of Directors,
Directors, Chief Supervisory Board: up to 03 months
Accountant remuneration/person.

- Chairman of the Board of Directors,
Board of General Directors, Chief

remuneration/person.

e Source of deduction from salary fund
expenses

Profit after tax remaining According to the amount of profit left

7. after allocation after allocation
Average income of 13
8. | employees Million VND
(person/month)
2.  Some indicators of the Consolidated Business Plan for 2025:
No. Target Unit Plan for 2025
1. | Net sales Million VND 3.300.000
2. | Profit before tax Million VND 34.370
3. | Profit after tax Million VND 26.660
4. | Dividend Ratio % 9%
Average income of employees | Million VND 13
> (person/month)
3. Some key tasks in business activities in 2025

3.2,

.1. Implement the contents according to the Resolution of the Annual General Meeting of

Shareholders in 2025, focusing on successfully completing the business plan in 2025.

Directing and supervising the Executive Board in implementing the resolutions and
decisions of the General Meeting of Shareholders and the Board of Directors as well as
in the process of implementing and implementing tasks and solutions to implement the
2025 plan, focusing on the following contents: continuing to review and restructure
personnel in the direction of effectiveness, efficiency, digital transformation, application
of technology and Al in business activities, corporate governance, promoting the
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exploitation and development of new sources of goods with good profit margins,
inventory management, and special debts for private enterprise customers..

3.3. Develop, amend, supplement and complete management regulations to ensure
compliance with the provisions of law and meet the Company's governance and executive
requirements.

3.4. Consolidate the Board of Directors and the Company's Executive Board to ensure
diversity of expertise to improve and enhance the efficiency of business activities and
corporate governance.

3.5. For the operation of Codupha Laos:

Directing and supervising the Executive Board to expeditiously complete the transfer

of the Company's contributed capital in Codupha Laos, including procedures for
competent state agencies in Vietnam and the host countr. ‘3\3;\\
The above is the report of the Board of Directors to evaluate the activities of the Boakd 2\

of Directors in 2024 and the direction of operation in 2025. ) j,‘
Respectfully submitted to the General Meeting of Shareholders for consideration. .2 '/’n S/
Wishing the Congress a great success. o, j,w
Thank you very much! B

ON BE HALF THE BOARD OF DIRECTORS
Recivient: CHAIRMAN OF THE BOARD
- Ditto; 82~
- BOD, SB, EB of the Company; v/ CONRTY

- Save: Clerical Department, Secretary
of BOD.
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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Vin Sy, Phuong 14, Quén 13, TP. H5 Chi Minh
bién thoai: (028) 3865 1909 Email: tche@codupha.com.vn Website: https://codupha.com.vn/

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Pic lip — Tu do — Hanh phiic
SH: 02/BC- PHDPCD.2025 Tp. H6 Chi Minh, ngay 16 thang 04 nam 2025
BAO CAO

Vé thye hién két qua kinh doanh niim 2024 phwong hwéng nhiém vu nim 2025

Trinh tai Pai hoi dong c6 dong thwdng nién nim 2025

Kinh giri: - Quy vi dai biéu
- Quy vi c6 dong
Cin cir:
- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020, dwgc sira doi, bé sung mét sé
dieu boi Ludt s6 03/2022/QH15 dwoc Quéoc hdi théng qua ngay 11/01/2022;
- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va céc véin ban duéi Ludt kém
theo,
- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu ciia
Ludt Chirng khodn;
- Diéu I¢ t6 chite va hoat ddng Cong ty Cé phdn Duwoc phim Trung wong Codupha;
Thay mat Ban Tong Giam ddc, t6i xin béo céo quy vi vé két qua hoat dong san xuét
kinh doanh nim 2024 va ké hoach kinh doanh nim 2025 nhur sau:
I. KET QUA HOAT PONG KINH DOANH NAM 2024:

Niam 2024 dugc danh gia la mot ndm co nhiéu khé khan, tuy nhién véi su chi dao
sdu sat cia HPQT, Ban diéu hanh da cing su nd luc cia tap thé ngudi lao dong, Cong ty
da duy tri hoat déng 6n dinh, co ban dd dat dugc chi tiéu vé doanh thu va lgi nhuan. So
liéu cu thé nhu sau:

1.1. Két qua kinh doanh theo béo c4o tai chinh riéng nim 2024 da dwgc kiém toan:
PVT: Triéu dong

— £ Thuwe hién Ty 1€ %
TT Chi tiéu Keé hoach 2024 2024 TH/KH
1. | Doanh thu ban hang héa dich 3.100.000 |  3.208.680 103,5%
vu
2. | Loi nhuén trude thué 31.000 32.750 105,6%
3. | Loi nhuén sau thué 24.800 24.630 99,3%
4. | Quy phuc loi 5.000 5.000 100%
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- £ Thuwe hién Ty 1€ %
TT Chi tiéu Keé hoach 2024 2024 TH/KH
5. | Qu¥ khen thudng (do hoan 5%*LNST+10% | 5%*LNST
thanh va vugt chi tiéu ké LN vuot KH v6i s6 tién:
hoach lgi nhudn (LNTT) Nguén trich: tir | 1.231 (triéu
loi nhuén sau dong)
thué
6. | Thuéng HPQT, BKS, Ban it nhét 03 thang
Téng Giam ddc, Ké toan thu lao/ngudi
truéng
Phu trach quan tri, thu ky
HDQT Cong ty
* Trudong hop dat va vuot ké
hoach loi nhuén trude thué
- TV HPQT, Ban Kié{n soat 03 thang th
+ TV HDQT, TB Kiém soat lao/ngudi 100%
. 03 thang thu
+ TV Ban ki€ém soat lao/ngudi 100%
03 thang thu
lao/nguoi 100%
- Phu trach quan tri, thu ky
HDQT cong ty.
- Chu tich HPQT, Ban Téng | ftnhit 1,5 thang | 1,5 thang 100%
giam dbc, Ké toan trudng. luong thuc luong thuc
hién/nguoi hién/ngudi
7. | Ty 1€ chia cb tirc bang tién mit 9% 9% 100%
nam 2024
8. | Thu nhép BQ ctia NLB/thing 12 12 100%

- Loinhuén trwéc thué theo ké hoach PHPCP: Loi nhuan trude thué bao céo riéng
Coéng ty nam 2024 dat 32.750 triéu ddng, dat 105,6 % so véi ké hoach nam.

- Lgi nhuin sau thué theo ké hoach PHPCP: Loi nhuin sau thué bao céo riéng
Cong ty nam 2024 dat 24.630 triéu dong, bang 99,3% so véi ké hoach nam.

1.2. Két qua kinh doanh theo bso co tai chinh hop nhit 2024 da dwgc kiém todn:
DVT: Triéu dong

€ hoach Thuc hién y 1€ %

Al Chi tiéu Kezogi 2024 ?I;/KI/{
Doanh thu ban hang héa dich vu 3.100.000 3.208.680 103,5%
2. | Loi nhuén trude thué 25.700 27.207 105,9 %
Loi nhudn sau thué 19.500 19.070 97.8 %

Loi nhuén truéc thué theo ké hoach PHPCP: Loi nhuén trude thué hop nhat
Cong ty nam 2024 dat 27.207 tri€u déng, dat ty 1€ 105,9% so véi ké hoach nam.



IL.

- Lgi nhuén sau thué theo ké hoach PHCP: Loi nhuén sau thué hop nhét Cong ty
nam 2024 dat 19.070 tridu dong, dat ty 1 97,8% so v&i ké hoach nam.

PANH GIA VIEC THUC HIEN KE HOACH CUA BAN TONG GIAM POC
NAM 2024:

2.1. Viéc thwce hién cac chi tiéu kinh doanh:

V& chi tiéu hop nhét ciia doanh thu ban hang va loi nhudn truée thué da hoan thanh ké

hoach do Pai hdi dbng c¢b déng nim 2024 giao (dat 103,5% va 105,9%) 1a su nd luc ¢
gang cla Ban lanh dao ciing nhu nhén vién cong ty do nhiing yéu t6 chu yéu sau day:

Céng tac quan tri kinh doanh dugc nang cao. Ban TGP thudng xuyén kiém tra, ¢6 bién
phap tich cuc gidi quyét hang ton kho, chdm luén chuyén, cong ng x4u, khoé doi.

Trong nim 2024 cong ty da tich cuc trién khai céc bién phap thu hdi cong ng, kiém soat
chit ché cac khach hang mua ng, han ché ban cho n¢ va xac dinh trach nhiém cuia can
bo nhén vién Phong Kinh doanh, Phong Tai chinh ké toan khi dé nghi cho khach hang
ng va da gidm cong ng cham khé doi cia khoi diéu tri.

Chi phi tai chinh 13i vay ngan hang ndm 2024 giam so véi cung ky do Cong ty thuong
xuyén doi chi€u, so sanh 14i suat cho vay cua cac Ngan hang v4i nhau va lua chon dé
giai ngan vu ti€n cho lai suat vay thap.

Mot s6 chi phi phat sinh ban hang va chi phi quan 1y tai cdng ty va cic chi nhanh duge
kiém tra, gidm sat trong hoat dong kinh doanh chit ché dé giam chi phi.

2.2. Viéc khai thac hang héa méi:

Cong tac khai thac nguE‘)n hang duoc chi trong, ddc biét 1a cdc mét hang nhap khiu

nhém 1, hang san xuét trong nudc duge cac bénh vien moi thau. Pa dang hoéa céac loai hang
thuc pham bao vé€ st khoe, hang vat tu tiu hao, hoa chat xét nghiém va TBYT.

2.3. Viéc chi dao thwce hién chinh sach ban hang trong ca nwée:

Trong hoat dong ban hang vao co s& didu tri: C6 su thong nhét cao giira cong ty va cac
chi nhanh trong viéc cung cép, trao d6i thong tin hoat dong d4u thau thudc, thiét bi y té,
VTTH, hoa chét xét nghiém... tai cdc khu vurc trong ca nudc.

Hoat dong ban hang OTC: Trién khai chwong trinh ban hang, chuong trinh khuyén mai,
hau mai dén céc chi nhanh thudong xuyén, tuyén dung nhén sy méi dép tmg yéu cdu va
dao tao k¥ ning ban hang, kién thirc san pham,...

2.4. V& diu tu xiy dyng dé hoan thién h¢ théng phan phéi:

Thuong xuyén trang bi thém thiét bi, phuong tién vin chuyén dap ing cho hoat dong
bao quan, vén chuyén hang héa tai tru s& chinh va cac chi nhanh truc thude.

- D di doi van phong cong ty tir s6 509-515 duong T Hién Thanh, Phuong 14, Quén

10, Tp. HCM sang s6 262L duong Lé Vin S§, Phuong 14, Quén 3, Tp.HCM va dau tu
céc thiét bi co ban cho hoat dong ctia viin phong mdi.

- Thué méi tru s& cho hoat dong cia chi nhanh Codupha Hai Phong do chd thué vin

phong cii 14y lai mit bang trong dién quy hoach.

HE ] o= 2 u



- Mot sb sira chita nhd van phong va kho tai tru s& chinh va chi nhanh Codupha Tay
Nguyén, Codupha Vinh...

2.5. Vé nguén nhan lye:

- Trong nam 2024 sb lao dong giam hon 50 ngudi do sép xép lai céc bd phan hop 1y hon
cho hoat dong kinh doanh c6 hiéu qua. Pong thoi tuyén dung mét vai can bo thay thé
theo yéu cau can thiét va uu tién tuyén dung cho luc lugng ban hang truc tiép.

- Ban TGP vin thiéu cho cong tac diéu hanh do chua tuyén dung duoc.
III. PHUONG HUONG, KE HOACH SAN XUAT KINH DOANH NAM 2025:
3.1. Tinh hinh chung nam 2025:

- Nim 2025 con nhiéu kho khin, thach thirc trong kinh doanh dugc phém, VTYT,
TBYT... mic dit hoat dong clia cic co s¢ diéu tri dd manh mé tré lai song do dnh hudng
cac chinh sach vé déu thau thubc va VTYT vén gdp kho khéin, khong ddm mua hang
nhiéu, dang ch huéng dan theo Luét Pau thiu méi. Hién nay doanh nghiép chua ndp
ké khai gid méi ho#ic ké khai lai duoc trong khi gid CIF ctia cac hang san xuét déu ting.

- Céc chi phi khong tiét giam duge nhu: Chi phi thué vin phong, kho chi nhanh Ha Noi,
chi nhanh Hai Phong, chi phi tién luong,... trang bi bd sung, thay thé va sira chita nho
tai cdc kho Hd Chi Minh va céc chi nhanh, nhu kho Chi nhanh Can Tho x4y dung trén
20 nim, dén nay di xubng cip nhiéu, nén kho thap va thudong xuyén bi ngép do tridu
cudng két hop mwa 16n cin phai diu tu xdy dung, sira chira lai.

- Viéc phat trién, tim kiém ngudn hang canh tranh trong niam 2025 ciing cuc ky kho khin,
viéc khai thac thém ngudn hang méi tir cic nha cung cp, nha san xuét trong va ngoai
nuée van con han ché. Tuy nhién Ban diéu hanh ciing nd luc ¢ ging tim kiém t6i da
lam phong phti thém ngudn hang kinh doanh ctia cong ty.

3.2.Ké hoach xay dung chi tiéu nim 2025:

V6i muc tiéu ctia cong ty Codupha duge duy tri 14 phat trién tré thanh “Nha phan
phéi chuyén nghiép hang diu”, Ban diéu hanh Cong ty da phén tich, danh gia thi truong
va thuc trang ciia don vi dé x4y dung céc chi tiéu kinh doanh nam 2025 trinh Pai hoi dong
cb déng nhur sau:

o K& hoach kinh doanh riéng nim 2025:

e G a R KH nim | TH nim KH nam

TT Chi tiéu ke hoach bVT 2024 2024 2025

1. | Doanh thu thuén Triéu déng | 3.100.000 | 3.208.680 | 3.300.000
2. | Loi nhuan trude thué Triéu dbng 31.000 32.750 36.000
3. | Loi nhuan sau thué Triéu dong 24.800 24.630 28.640
4. | Ty 18 chi tra cb tic % 9% 9% 9%
5. | Quy phtic lgi Triéu dong 5.000 5.000 5.000
G | ThunhipBlohquin NLB | qo5n s 12 12 13

(nguoi /thang)




o K¢ hoach kinh doanh hop nhit nim 2025:

PETPRAE KH nim | TH nim KH nim

TT Chi tiéu ke hoach VT 2024 2024 2025

Doanh thu thuén Triéu ddng | 3.100.000 | 3.208.680 | 3.300.000
2. | Loi nhuén trude thué S G

TNDN Triéu dong 25.700 27.207 34.370
3. | Loi nhudn sau thué S

TNDN Triéu dong 19.500 19.070 26.660
4. | Ty 18 chi tra cb tic % 9% 9% 9%
5. | Thu 1‘11:1ap ‘?mh quan NLD Trigu ddng 12 12 13

(ngudi /thang)

Pé hoan thanh ké hoach néu trén, Ban diéu hanh da xdy dung céc giai phap thuc hién

Sau:

. Tiép tuc hoan thién hé théng phan phéi ciia cong ty:
Trién khai cai tao, nang cép hé thong kho H Chi Minh va céc chi nhanh dam bao tiéu
chuén bao quan hang hda cling nhu nhu cau phat trién va hoan thién mang luéi phan
phoi ciia Cong ty trén pham vi ca nudec.
Mua sim bd sung thiét bi, phwong tién van chuyén cho hé théng phén phdi toan cong
ty.

. Xay dung va hoan thién cic Quy ché, quy trinh quan ly:
Tiép tuc ra soat xay dung lai, bd sung, hoan thién hé théng cic quy ché, quy dinh khong
con phu hgp hién nay: Quy ché t6 chirc hoat dong, Quy dinh vé dinh mirc cdng ng, quy
dinh murc ton kho. Quy ché chi tiéu ndi bd, Quy ché mua sam, Quy ché danh gia theo
KPI, Quy ché tra luong, thudng; Quy ché bao mat thong tin... trinh xin y kién cua
HDQT.

B& sung, cap nhat hoan thién hé thdng quy trinh chat lwong ctia Cong ty theo GSP, GDP,

1SC¥ <

. Nhan su:

Tiép sp xép lai nhén su tai timg phong ban, chi nhanh tinh gon, hiéu qua dé giam thiéu
luc lugng lao dong gian tiép, tang hi€u qua sir dung ngudn nhan lyc, dic biét 1a nhén su
béan hang truc ti€p OTC va ETC.

Dao tao, dao tao lai cho cac nhén vién; lién tuc tuyén dung dé bd sung, thay thé cac nhéan
vién ban hang khi c6 yéu cau.

. Thwre hién giai phap ting doanh s6 ban hang va phin phdi d6i véi tirng mit hang
nhim néng cao thwong hiéu Codupha dé thu hiit nhiéu cic doi tac trong va ngoai
nwéc.

Déy manh khai thac ngudn hang, da dang héa céc san phdm: Thubc, TPCN, thuc pham
bao vé strc khoe, san phém dinh dudng, VITH, hoa chat xét nghiém, TBYT, ... tdn
dung t6i da tiém ning hé thong phan phdi toan quoc cua Cong ty dé trién khai ban hang.



- Xay dyung chinh sich ban hang linh hoat theo cac nhém hang, mat hang va chu’o’ng trinh
cham soc khich hang thudng xuyén, chi trong kénh ban hang OTC thu tién nhanh.

- Téi wu hoa cac chi phi dé nang cao hiéu qua kinh doanh: Thuong xuyén kiém soat chi
phi va kiém soét rui ro trong kinh doanh.

- Kiém soat chat ché viéc thu hdi cong no, quéan ly timg déi tuong no, tudi no...tang vong
quay von, giam chi phi 1ai vay. Ra soat lai céc chi phi hién hanh, tiét giam tdi da cac chi
phi khéng hop ly.

- Phat trién tim kiém, khai thac nguon hang c6 kha nang canh tranh cao, dic biét la cac
mat hang nhom 1 va hang san xuét trong nudc.

- Nang cao chét lwong dich vu trong cac khau phan phéi hang hoa.
e. D6i véi ddu tr tai Codupha Lao:

Den thoi diém hién nay, Cong ty da hoan thanh viéc diu gia chuyén nhuo*ng toan bd
93,7% vén gop tai Lién doanh Codupha - Lao cho ¢4 nhan/t chirc ¢6 nhu ciu nhan chuyén
nhuong theo hinh thire diu gia rong rai voi tong tri gid la: 6.740.000.000 dong (Sau ty bay
trim bbn muoi triéu ddng chin) va dang tiép tuc cac budce tiép theo dé hoan tét viéc chuyén
nhuong.

Trén day la bao céo ctia Ban Téng Giam dbc Cong ty vé tinh hinh hoat dong kinh
doanh nim 2024 va ké hoach hoat dén g kinh doanh ndm 2025, kinh trinh cac Quy c6 don :
xem xét va cho y kién dong gbp. :

Kinh chic Dai hdi thanh cong tét dep.

Xin trén trong cam on! PHA /.
Noi nhgn: ONG GIAM POC -
- Nhu trén; 3

- HDQT, BKS, BDH Céng ty;

3 PHAN
- Luu: VT, Thu ky HPQT, cOPH
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CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tche@codupha.com.vn Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL

JOINT STOCK COMPANY

No.: 02/BC- DPHDCD.2025

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh City, dated April 16", 2025

REPORT

Ragarding the business results in 2024 and the direction and tasks for 2025
Presented at the Annual General Meeting of Sharecholders in 2025

To:

Cin cir:
Law on Enterprises No. 59/2020/QHI14 dated June 1 7 2020, amended and
supplemented by Law No. 03/2022/QH15 approved by the National Assembly on

January 11th, 2022;

- Delegates
- Shareholders

Law on Securities No. 54/2019/QHI4 dated November 26th, 2019 and

accompanying documents;

Decree 155/2020/ND-CP dated December 31*, 2020detailing the implementation
of a number of articles of the Law on Securities;

Charter of organization and operation of Codupha Central Pharmaceutical Joint

Stock Company;,

On behalf of the Board Of General Directors, General Director would like to report
to you on the business performance in 2024 and the business plan for 2025 as follows:

I. BUSINESS PERFORMANCE IN 2024:

2024 was assessed as a year with many difficulties; however, with the close
direction of the Board of Directors, the Excutive Board, and the efforts of the entire
workforce, the Company maintained stable operations and basically achieved the revenue
and profit targets. Specific figures are as follows:

1.1. Business results according to the audited separate financial statements for 2024:

Unit: Million VND

No. Quota Plan 2024 Implementation 2024 Rate

1. | Revenue from sales of 3.100.000 3.208.680 103,5%
goods and services

2. | Profit before tax 31.000 32.750 105,6%




No. Quota Plan 2024 Implementation 2024 Rate
3. | Profit after tax 24.800 24.630 99,3%
4. | Welfare Fund 5.000 5.000 100%
5. | Reward fund (due to | 5%* profit before | 5%* profit before tax in
completing and tax +10% Profit | the amount: VND 1,231
exceeding the profit over plan million
plan target (profit Source: from
before tax) profit after tax
6. |Reward the Board of | Atleast 03 months
Directors, Supervisory | of remuneration/
Board, Board  of | person
General Directors,
Chief Accountant
In charge of
management, secretary
of the Board of
Directors  of  the
Company
* In case of meeting
and exceeding the pre-
tax profit plan
- Member of the
Board of Directors,
Supervisory Board
+ Board of Directors,
Head of the Board of
Supervisors 03 months 100%
+ Member of the remuneration/
Supervisors Board Person
03 months
- In charge of remuneration/ 100%
administration, Person
secretary of the Board 03 months
of Directors of the remuneration/ i
company person
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No.

Quota

Plan 2024

Implementation 2024

Rate

Chairman of the Board
of Directors, Board of
General Directors,
Chief Accountant.

At

least 1.5

months of salary
per person

1.5 months of earned
salary/person

100%

Cash dividend
distribution rate in
2024

9%

9%

100%

Employee's income
per month

12

12

100%

- Profit before tax according to the plan of the General Meeting of Shareholders:
Profit before tax separately reported by the Company in 2024 will reach VND 32,750
million, reaching 105.6% compared to the year plan.

- Profit after tax according to the plan of the General Meeting of Shareholders: Profit after
tax separately reported by the Company in 2024 will reach VND 24,630 million,

equaling 99.3% of the year plan.

1.2. Business results according to the audited 2024 consolidated financial

statements:
Unit: Million VND
No. Quota Plan 2024 Implementation 2024 Rate
| Beveng rein il gt 3.100.000 3.208.680 |  103,5%
: goods and services
2. | Profit before tax 25.700 27.207 105,9%
3, Profit after tax 19.500 19.070 97,8%

T Ry Ve Oy ey S

II.

2.1

Profit before tax according to the plan of the General Meeting of Shareholders:
The Company's consolidated profit before tax in 2024 will reach VND 27,207 million,

reaching 105.9% of the year plan.

Profit after tax according to the plan of the General Meeting of
Shareholders: The Company's consolidated profit after tax in 2024 will reach VND

19,070 million, reaching 97.8% of the year plan.

EVALUATION OF THE IMPLEMENTATION OF THE PLAN OF THE BOARD
OF GENERAL DIRECTORS IN 2024:

The implementation of business targets:




Regarding the targets of consolidated sales revenue and profit before tax that have

completed the plan assigned by the General Meeting of Shareholders in 2024 (reaching
103.5% and 105.9%), it is the efforts of the Board of Directors as well as the company's
employees due to the following main factors:

2.2

2.3.

2.4.

Business administration has been improved. The Board of General Directors
regularly inspects and takes positive measures to deal with inventory, slow turnover,
bad debts, and Uncollectible accounts.

In 2024, the company has actively implemented debt recovery measures, strictly
controlled debt buyers, limited debt sales and determined the responsibilities of
employees of the Sales Department, Finance and Accounting Department when
proposing debts to customers and has reduced the late and difficult debts of the
treatment department.

In 2024, financial expenses on bank loan interest decreased compared to the same
period because the Company regularly compared and evaluated lending interest
rates among different banks, prioritizing disbursement from those offering lower
borrowing rates.

Some sales expenses and management costs at the company and its branches are
closely inspected and supervised in business activities to reduce costs.

The exploitation of new goods:

The exploitation of goods sources is focused, especially group 1 imported goods,
domestically produced goods invited by hospitals to bid. Diversifying health food
products, consumables, testing chemicals and medical equipment.

The direction of the implementation of sales policies throughout the country:

In sales activities to treatment facilities: There is a high consensus between the
company and its branches in providing and exchanging information on bidding for
drugs, medical equipment, consumables, testing chemicals, etc. in regions across
the country.

OTC sales activities: Implementing sales programs, promotions, after-sales
programs to regular branches, recruiting new personnel to meet requirements and
training sales skills, product knowledge, etc.

Regarding construction investment to complete the distribution system:

Regularly equip more equipment and means of transport to meet the
preservation and transportation of goods at the head office and affiliated branches.

The company's office has been relocated from 509-515 To Hien Thanh Street, Ward
14, District 10, Ho Chi Minh City to 262L Le Van Sy Street, Ward 14, District 3,
Ho Chi Minh City and invested in basic equipment for the operation of the new

office.



2.5,

Lease a new headquarters for the operation of Codupha Hai Phong branch due to
the old office lease to regain the premises in the planning area.

Some minor repairs of offices and warehouses at the head office and branches of
Codupha Tay Nguyen, Codupha Vinh...

Regarding human resources:

In 2024, the number of employees will decrease by more than 50 people due to the
rearrangement of more reasonable departments for effective business operations. At
the same time, recruit a few replacement staff as required and prioritize recruitment

for the direct sales force.

The Board Of General Directors is still lacking for administration because it has not
been recruited.

III. DIRECTIONS AND PLANS FOR PRODUCTION AND BUSINESS IN 2025:

3.1.

3.2.

General situation in 2025:

In 2025, there will still be many difficulties and challenges in the business of
pharmaceuticals, medical supplies, medical equipment... although the operations of
treatment facilities have become stronger again, due to the impact of policies on
bidding for drugs and medical supplies, there are still difficulties, not daring to buy
much, waiting for instructions according to the new Bidding Law. Currently,
businesses have not submitted new price declarations or re-declared while the CIF
prices of manufacturers have all increased..

Expenses that cannot be reduced such as: Office rental costs, warehouses Hanoi
branch, Hai Phong branch, salary costs, etc. equipment, supplementation,
replacement and minor repairs at Ho Chi Minh warehouses and branches, such as
the Can Tho Branch warehouse built for over 20 years, has deteriorated a lot, the
warehouse floor is low and often flooded due to high tides combined with heavy
rain, which needs to be invested in construction repair.

It is also extremely difficult to develop and find competitive sources of goods in
2025, and the exploitation of new sources of goods from domestic and foreign
suppliers and manufacturers is still limited. However, the Board of Directors also
strives to find and enrich the company's business sources as much as possible.

The plan to formulate targets in 2025:

With the goal of Codupha company to be maintained to develop into a "Leading
Professional Distributor", the Company's Board of General Directors has analyzed
and evaluated the market and the current situation of the unit to develop business
targets in 2025 to submit to the General Meeting of Shareholders as follows:




Separate business plan in 2025:

No. Plan Targets Unit Plan 2024 | [mPlementa) 2025
tion 2024
1. | Net sales Million VND | 3.100.000 | 3.208.680 | 3.300.000
2. | Profit before tax Million VND 31.000 32.750 36.000
3. | Profit after tax Million VND 24.800 24.630 28.640
4. | Dividend payout ratio (*) % 9% 9% 9%
5. | Welfare Fund Million VND 5.000 5.000 5.000
6. | Average income of
employees Million VND 12 12 13
(person/month)
¢ Consolidated Business Plan in 2025:
Implemen
No. Plan Targets Unit Plan 2024 tation Plan 2025
2024
1. | Net sales Million VND | 3.100.000 | 3.208.680 | 3.300.000
2. | Profit bef t
{FOULDEIOTE COIPOTALE | » fillion VND | 25.700 | 27.207| 34370
income tax
; ft t
3. |Profitafter corporate |\ VND | 19500 19.070 | 26.660
income tax
4. | Dividend payout ratio % 9% 9% 9%
5. | Welfare Fund Million VND 12 12 13

To complete the above plan, the Board Of General Directors has developed
solutions to implement, as follow:

a. Continue to improve the company's distribution system:

- Implementing the renovation and upgrading of warehouse system of the Ho Chi Minh
and branches to ensure the standard of preservation of goods as well as the need to
develop and complete the Company's distribution network nationwide.

- Procurement of additional equipment and means of transportation for the company-
wide distribution system.



b.

d.

€.

To formulate and complete regulations and management processes:

Continue to review, rebuild, supplement and complete the system of statutes and
regulations that are no longer suitable at present: Regulation on organization and
operation, Regulation on debt norms, regulations on inventory levels. Internal
expenditure regulations, procurement regulations, KPI evaluation regulations, salary
and bonus payment regulations; Information Security Regulation... submitted for the
opinion of the Board of Directors.

Supplementing, updating and perfecting the Company's quality process system
according to GSP, GDP, ISO....

Personnel:

Continue to rearrange personnel at each department and branch to be lean and effective
to minimize the indirect workforce, increase the efficiency of using human resources,
especially OTC and ETC direct sales personnel.

Train and retrain employees; continuously recruit to supplement and replace sales
staff when required.

Implement solutions to increase sales and distribution for each item in order to
enhance the Codupha brand to attract more domestic and foreign partners.

Promote the exploitation of commodity sources, diversify products: Medicines,
functional foods, health supplements, nutritional products, consumables, testing
chemicals, medical equipment make the most of the potential of the Company's
nationwide distribution system to deploy sales.

Develop flexible sales policies according to product groups, items and regular
customer care programs, focusing on OTC sales channels to collect money quickly.

Optimize costs to improve business efficiency: Regularly control costs and control
risks in business.

Strictly control the debt recovery, manage each debtor, debt age, etc. increase capital
turnover, reduce interest costs. Review current costs, minimize unreasonable costs.

To develop the search and exploitation of highly competitive sources, especially group
1 products and domestically produced goods.

Improve service quality in all stages of goods distribution.

For investment in Codupha Laos:

Up to now, the Company has completed the auction to transfer all 93.7% of the
contributed capital in the Codupha — Laos Joint Venture to individuals/organizations
wishing to receive the transfer in the form of an open auction with a total value of:
6,740,000,000 VND (Six billion seven hundred and forty million VND) and is
continuing the next steps to complete the transfer.



The above is the report of the Board of General Directors of the Company on the

business situation in 2024 and the business plan in 2025, submitted to shareholders for
consideration and comments.

s Wishing the Congress a great success.

Thank you very much!

Recipient:

- Ditto;

- BOD, SB, EB of the Company;

- Save: Clerical Department, Secretary of
BOD.
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=  CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phudng 14, Quén 3, TP. Hd Chi Minh
= Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Poc 1ap — Tw do — Hanh phiic
S6: 03/BC- PHDCD.2025 Tp. H6 Chi Minh, ngay 16 thang 04 néim 2025

BAO CAO CUA BAN KIEM SOAT NAM 2024

Trinh tai Pai hji ddng cb dong thwong nién nim 2025

Kinh trinh: Pai hoi dong cé dong thwong nién nim 2025
Can cir:
- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Piéu I¢ 16 chire va hoat dong cia Cong ty cd phan Duoc phdm Trung wong Codupha;

- Quy ché hoat dpng ciia Ban kiém sodt Cong ty c¢é phdn Duwoc pham Trung wong
Codupha,

Ban kiém soat (BKS) trin trong bao cdo Dai hoi déng ) dong két qua kiém tra,
giam sat d6i véi hoat déng ctia Cong ty cb phan Duge phdm Trung wong Codupha cho nim
tai chinh két thiic tai ngay 31/12/2024 nhu sau:

1. Hoat ddng ciia Ban kiém soat trong nim 2024
1.1. S6 lwong thanh vién Ban kiém soat:

Danh sach thanh vién Ban kiém soat trong nam 2024 nhu sau:

Ngay bit dau/
Ngay khong con la thanh vién BKS
TT Ho va tén Chirc vu .
Ngay bat dau la Ngay khong
TV BKS con 1a TV BKS
1 | Ba Nguyén Thi Hing Trudong BKS 26/10/2023 |
2 | Ong Truong Chi Thién Thanh vién BKS 17/05/2021 B 1!
3 | Ong Nguyén Vin Khi Thanh vién BKS 25/4/2024 |
4 | Ba Nguyén Thanh Thanh Binh | Thanh vién BKS 25/4/2024 |

Trong nam 2024 ¢6 sy thay dbi vé nhan sy BKS, ngay 25/4/2024 Pai hoi déng cb
dong (DHDCD) di thong qua viéc mién nhiém chirc danh thanh vién Ban kiém soat theo
don tir nhiém cta dng Nguyén Vian Khai va bau bd sung ba Nguyén Thanh Thanh Binh
vao Ban kiém soat.



1.2. Cac cudc hop ciia Ban kiém soat:

Trong nam 2024, Ban kiém soat da c6 03 cudc hop, cac thanh vién da tham gia day

du céac cude hop véi cac ndi dung sau:

TT | Ngay hop Noi dung chi tiét Ty 1é tham dy
1 | 27/3/2024 | - Ra soat B4o cdo tai chinh ndm 2023; 100%
- Chuén bi noi dung Bao cdo hoat dong cia BKS
nam 2023 va ké hoach hoat dong nam 2024 dé bao
cao tai PHDCD thuong ni€n ndm 2024.
2 | 10/5/2024 | Phan cong nhi€ém vu cta cac thanh vién BKS sau 100%
khi biu thay thé thanh vién BKS. ’
3 | 24/9/2024 | - Téng két céc hoat dong BKS d trién khai trong 6

thang d4u nam 2024.

- Panh gi4 két qua hoat dong kinh doanh ctia Cong
ty trong 6 thang diu nam 2024.

- Ra soat BCTC ban nién nam 2024, danh gi4 céc 100%
van dé ton tai, tiém 4n i ro trén bo cdo tai chinh
soat xét ban nién 2024.

- Théng nhat mét sb ndi dung dé xuét cua BKS téi
Hoi dong quan tri va Ban diéu hanh Cong ty.

1.3. Hoat déng ciia Ban kiém soat:

Trong nam 2024, Ban kiém so4t da chu dong thuc hién nhiém vu, kiém tra giam sat

hoat ddng kinh doanh, quan tri va diéu hanh cta Cong ty. Cac hoat déng tap trung chu yéu
thue hién cac ndi dung cong viéc sau:

Ban kiém soat da tién hanh cac hoat dong kiém tra, gidm sét viéc tudn thi quy dinh
cua phap luat, Diéu 18 t& chirc hoat dong cta Cong ty trong viéc quan ly va diéu
hanh hoat ddng kinh doanh.

Tham gia cac cude hop ctia Hoi ddng quan tri dé nim bat kip thoi cic dinh huéng,
chi dao ciia HDQT va tinh hinh hoat ddng kinh doanh ctia Cong ty; Tham gia dong
gop y kién vé cac van de€ thudc chirc ning, nhi€m vu cia Ban kiém soat.

Thuong xuyén trao dbi v6i Ban didu hanh vé cac van & lién quan dén cong tic quan
ly, diéu hanh Céng ty nham phuc vu cho cdng tac kiém soat. Ban kiém soat da t&
chic 03 cudc hop dé t6 chirc thuc hién nhiém vu theo cac chirc nidng da dugc quy
dinh va théng nhét danh gia hoat dong kinh doanh va hoat dong tai chinh ké toan
cua Cong ty.

Kiém tra va giam sat viéc thuc hién cac noi dung Nghi quyét ciia Dai hoi dong cd
dong nam 2024; Viéc ban hanh va thuc hién cac Nghi quyét, Quyét dinh ctia Hoi
ddng quan tri, Ban diéu hanh. Giam st viéc tuan tha didu 1€, cac quy ché quan ly
ndi bo cua Cong ty.
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- Giam sat hoat dong kinh doanh, cdng téc tai chinh ké toan nhim phat hién va chn
chinh kip thoi nhitng bat cép, sai sét trong cong tdc quan ly, dieu hanh cia Cong ty.

- Nam 2024, Ban kiém soat d4 c6 van ban giri H6i ddng quén tri va Ban diéu hanh
cong ty v€ mdt s6 kién nghi, dé xuat ciia Ban ki€ém soat v€ cong n¢ phai thu, quan
ly hang ton kho, quén tri dong tién va cong tac dau tu tai chinh.

- Kidm so4t bao cdo tai chinh quy, ban nién nhim danh gia tinh trung thuc, hop 1y cia
s& lidu tai chinh, phit hop v6i chuin muc, ché d6 ké toan va chinh sach tai chinh
hién hanh. Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc do cin trong
trong td chirc cong tac hach toan ké toan ciia Cong ty.

- Vé giai quyét cac khiéu nai va kién nghi ciia ¢6 déng: Trong nim 2024, Ban Kiém
soat khong nhan dugc khiéu nai nao bang van ban ctia ¢b dong vé hoat dong kinh
doanh cua Cong ty.

2. Tinh hinh thye hién Nghj quyét PHPCP thwong nién nim 2024

Hoi ddng quan tri va Ban diéu hanh da thuc hién diy da Nghi quyét cia Pai hoi
ddng cb déng nim 2024, ddng thoi tudin tha cic quy dinh cia phap luat va didu 16 Cong ty
trong cong tac quan ly diéu hanh hoat déng cua Cong ty.

2.1. Vé viéc thwe hién ké hoach kinh doanh:

Vi cdc chi tiéu ké hoach két qua kinh doanh da dugc thdong qua tai Dai hoi d@)ng cb
déng nam 2024: Cong ty d& hoan thanh virgt mue ké hoach dbi véi chi tiéu doanh thu thuan
va o1 nhuén truée thué, chua hoan thanh ké hoach déi véi chi tiéu 1gi nhudn sau thué. Cu
thé nhu sau:

Don vi tinh: Ty dong

K¢ hoach Thue hién Ty 16 TH/ KH (%) |
TT | Chi tiéu . Hop n % . Hop
Riéng nhit Riéng Hop nhat | Riéng nhit
y | Doanh thu 3.100,00 | 3.100,00 | 3.208,68 | 3.208,68 | 103,5% | 103,5%
thuén ]
o |Loinhudn 31,00 2570| 32,75 27,21 | 105,6% | 105,9%
trudc thué
3 Lgi nhu:;m 24,80 19,50 24,63 19,07 | 99,3% | 97.8%
sau thué .

Trong nam 2024, Céng ty TNHH Dugc phdm Codupha - Lao (Codupha - Lao) da
dimg hoat dong san xuit kinh doanh. Tuy nhién, do van chua thuc hién duge ké hoach
chuyén nhugng nén mic di khdng phat sinh doanh thu nhung van phat sinh mét sé chi phi
nhu: Chi phi thué dét, chi phi lvong cho can bd quan 1y, ... din dén két qua kinh doanh ndm
2024 ctia Cong ty Codupha - Lao 16 va anh huéng dén két qua hop nhét ciia Cong ty.

2.2. Vé viéc phéan phdi lgi nhuén:

Cong ty da thuc hién chi tra cd tic va trich 1ap Quy khen thuéng, phiic loi theo dung
phuong 4n phan phéi loi nhun da dugc DPHPCD nim 2024 thong qua, cu thé:




- Chi tra ¢b tac nam 2023: C4 tirc bing tién 5%/c6 phéin da dugc thue hién chi tra cho
cb dong voi ngay giao dich khéng hudng quyén vio ngay 17/07/2024 va thuc hién
thanh toan vao ngay 09/08/2024.

- Trich lap qu§: Cong ty da trich 14p Qu¥ khen thudng phuc loi theo s liéu da duogc
théng qua tai Dai hoi déng ¢d déng nam 2024,

2.3. V& viéc Ira chon don vi kiém toan:

Ho6i dong quan tri Cong ty da lya chon Cong ty TNHH Ernst & Young Viét Nam
thuc hién soat xét Bao cdo tai chinh giira nién do va kiém toan Béo cao tai chinh nam 2024.

2.4. V& viéc thwe hién chi tra thi lao Hoi ddng quéin tri, Ban kiém soat, tién lrong Ban
diéu hanh:
Cong ty da thuc hién chi trd chi trd thu lao Ho1 déng quan tri, Ban kiém soat, tién
luong Ban diéu hanh theo dung Nghi quyét Dai hoi ddng c6 déng nam 2024,
3. Tinh hinh hoat ddng va tai chinh ciia Cong ty
3.1. Viéc thue hién ché dd ké toan, bao cdo tai chinh:

- Bao cdo tai chinh nim 2024 d3 dugc lap theo ding quy dinh, tuan thu cac chuén
muc ké toan Viét Nam va cac quy dinh hién hanh vé ké toan.

- S& liéu bao cdo tai chinh da phan dnh mot cach trung thuc, hop 1y trén cac khia canh
trong yéu vé tinh hinh tai chinh ctia Céng ty.

- Céc thong tin vé tinh hinh tai chinh dugc cong bd va thuyét minh rd rang phi hop
véi yéu cau cua cac co quan quan ly va cac nha dau tu.

- Ban kiém soat ddng y véi v kién cia don vi kiém toan doc lap vé cac sd lidu trén
B4o céo tai chinh soat xét ban nién va Bdo céo tai chinh ndm 2024.
3.2. Panh gia tinh hinh tai chinh Céng ty:
Mbt 56 56 liéu vé tinh hinh tai chinh Cong ty: (Theo s6 liéu BCTC riéng)
Pon vi tinh: T dong

Chi tiéu 31/12/2024 | 31/12/2023 ) ,Chénh toch
S tién Ty 1

(1) (2) ; € (4)=(2)-3) | (5)=(4)/(3) |
TONG TAI SAN 2.138,9 2.165,5 -26,6 -1,2% |
1. Tai san ngan han 1.932,1 1.944,3 -12,2 | -0,6%
2. Tai san dai han - 206,8 221,2 14,4 | -6,5%
TONG NGUON VON 2.138,9 2.165,5 -26,6 -1,2%
1. No phai tra 1.917,5 1.954,6 -37,1 -1,9%
2. Vbn chit s& hiru 221,4 210,9 10,5 5,0%

Vi s6 liéu trén, Ban kiém soat ¢4 nhan xét nhu sau:



Téng tai san, tong ngudn vén cia Cong ty tai thoi didm ngay 31/12/2024 12 2.138,9
ty ddng, giam 26,6 ty ddng, twong tng giam 1,2% so véi thoi diém ngay 31/12/2023.
Nguyén nhan do:
- Tai san ngén han giam 12,2 ty déng (trong tng -0,6%) chi yéu do:
+ Tién giri ngan hang giam 29,4 ty ddng;
+ Céc khoan phai thu ngén han giam 8,4 ty dng trong d6: Phai thu ngén han khach
hang tang 28,9 ty ddng; Tra trudc ngudi ban giam 3,6 ty ddng; Phai thu ngén han

khac giam 22,9 ty ddng va Trich 1ap du phong phai thu ngin han tdng 10,8 ty
déng.

+ Hang tdn kho ting 25,1 ty ddng trong d6: Gia tri hang tdn kho ting 26,2 ty ddng
va Trich lap du phong hang ton kho tang 1,1 ty dong.

- Tai san dai han giam 14,4 ty ddng (twong tng -6,5%) chu yéu do:

+ Tai san cb dinh gidm 10,4 ty dong do nguyén gi4 tai san c¢b dinh hitu hinh ting
2,2 ty ddng va do Céng ty thure hién trich khiu hao TSCP theo quy dinh.

+ Dy phong d4u tu tai chinh ting 4,1 ty ddng do Cong ty trich lap du phong dbi vai
khoan dau tu vao Cong ty Codupha Lio.

- No phai tra giam 37,1 ty dong (tuong tng -1,9%) chi yéu do:

+No ngan han giam 7,1 ty déng trong d6: No phai tra ngudi ban giam 79,2 ty ddng;
Nguoi mua tra tién trude giam 13,1 ty dong; Phai tra ngén han khac giam 10,1 ty
ddng va No vay ngin han ting 89,2 ty déng.

+ No dai han giam 30 ty ddng do phai tra ngudi ban dai han giam.

+ Vén chu s hitu tang 10,1 ty dong (twong tng +5%) chil yéu do loi nhuan sau thué

ndm 2024 cao hon nam 2023.
Mot s6 chi tiéu tdi chinh co ban: (Theo s6 lieu BCTC riéng)

Chi tiéu Pon vi tinh | Nim 2024 | Nam 2023
Co ciu tai sin
Tai san ngin han /Téng tai san % | 90,3% 89,8%
Tai san dai han /Téng tai san % 9,7% 10,2%
Co ciiu ngubn véon
No phai tr&/Tong ngudn vén % 89,6% 90,3%
Vén chii s¢ hitu/Tong ngudn vén % 10,4% 9,7%
Chi tiéu khi ning thanh toan _ _
Kha ning thanh todn nhanh Lan 0,6 0,6
Kha niing thanh toan hién hanh Lan 1,0 1,0

Chi tiéu kha niing sinh 1oi
Ty suit LNST/Doanh thu thudn % 0,8% 0,4%




Chi tiéu Pon vi tinh | Nam 2024 | Nim 2023
Ty sudt LNST/Vén CSH % 11,1% 5,2%
Ty suét LNST/Téng tai san % 1,2% 0,5%

3.3. V& hoat dong dau tw, mua sim ciia Cong ty:

- Trong nam 2024, Cong ty d4u tu thém trang thiét bi, dung cu quan ly 1,7 ty dong; Mua
thém xe 6 t& phuc vu cho kinh doanh véan chuyén 14 2,8 ty dong; Thanh 1y xe 6 t& giam
TSCPD 14 2,3 ty dong.

- Déi véikhoan diu tu vao Cong ty Codupha - Lao: Trong nim 2024 khong c6 hoat dong
san xuét kinh doanh nén khong phat sinh doanh thu. Céng ty da thuc hién ddu gia cong
khai phan vén gop véi ty 16 93,7% cuia Cong ty tai Cong ty Codupha - Lao va tai phién
dAu gia ngay 22/01/2025 d3 c6 nha dau tu tring déu gia.

Pén thoi diém hién tai da ky hop dong chuyén nhugng, Cong ty dang thuc hién cac
thi tuc dé hoan tat qua trinh chuyén nhugng.

=

. Panh gia sw phéi hop hoat ddng ciia Ban kiém soat, Hoi ddng quan tri va Ban diéu
hanh

- Su phéi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri, Ban diéu hanh dya
trén nguyén tic minh bach, rd rang, tuan thi cic quy dinh phép luat, quy dinh ctia Cong
ty nham dam bao l¢i ich clia Cong ty va cd dong.

- Hoi ddng quan tri, Ban diéu hanh da phdi hop chit ché va tao diéu kién thuan lgi cho
Ban kiém sodt trong viéc cdp nhét tinh hinh hoat dong cia Cong ty, thu thip thong tin,
tai liéu cho cong tac ki€ém tra, giam sat.

- Ban kiém soat cong ty duge moi tham du va ¢ y kién tai cac cude hop ctia Hoi dong
quén tri. Cac bio céo, tai licu va thong tin vé cac cude hop ciing nhu cac Nghi quyét
ctia Hoi dong quan tri duge cung cdp cho Ban kiém soat day du, kip thoi, tao diéu kién
cho Ban kiém soat thuc hién tdt chire nang, nhiém vu cia minh.

- Ban kiém so4t da phdi hop chat ché véi Hai dong quan tri, Ban didu hanh trong cong
tac kiém tra, giam sat cac hoat dong tai Cong ty dé c6 nhitng bién phap xu 1y kip thoi
nhitng van dé ton tai nhim néng cao hiéu qua hoat dong, ddm bao tudn thi dung va diy
du céc quy dinh hi¢n hanh cta co quan quan ly Nha nudéce.

5. Panh gia vai tro, trach nhiém va tinh dgc 1ap cia don vi kiém toan ddc 1ap

Hbi ddng quan tri va Ban kiém soat da Iua chon Cong ty TNHH Ernst & Young
Viét Nam thuc hién viéc soat xét Bao cao tai chinh gifta nién 46 va kiém toan Béo céo tai
chinh nam 2024. Pon vi kiém todn da tuan thi chudn muc va cac quy dinh dao dic nghé
nghiép trong qua trinh thyc hién kiém toan. Két qua kiém toan bao céo tai chinh d phan
anh mot cach ddy du, trung thyc s6 lidu tai chinh va két qua kinh doanh cia Cong ty.

6. Két luan va kién nghi

Nhin chung, cic hoat ddng cia Cong ty trong ndm 2024 tuén tha dung quy dinh ciia
phap luat, Didu 1& ciia Cong ty, cic quy dinh lién quan va thuc hién ding Nghi quyét ctia
Pai hoi dong c¢b dong. Két qua kinh doanh riéng va hop nhit nim 2024 dat va vuot ké
hoach chi tiéu doanh thu va loi nhuan trude thué, chra dat ké hoach chi tiéu loi nhuén sau
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thué, bao toan dugce vdn cia cac cb dong. Tuy nhién, hi¢u qué kinh doanh trong nam 2024
chua dat hiéu qua cao va con tiém 4n nhiu rui ro do legng hang tdn kho 1ém, s du cong
no phai thu phéi tra 16n, tdn dong nhiéu cong n¢ qué han, ng kho doi, hiéu qua st dung
vén chua cao, sé dur tién vay ngin han ngan hang 16n.

Pé dam bao két qua kinh doanh ctia Cong ty trong nim 2025 dat ké hoach theo Nghi
quyét Pai hoi dong cb dong, Ban kiém soét kién nghi mét s6 nodi dung nhu sau:

6.1. Pbi véi hoat dong kinh doanh:

- Tich cuc tim kiém dé xay dung danh muc cac ngudn hang chu luc ¢6 tinh dn dinh,
¢6 hiéu qua.

- Tang cuong tinh chuyén nghiép trong ban hang, dich vu phan phdi dé thu huat cac
dbi tac phan phdi qua Cong ty.

- Thuec hién tai co ciu nhan su tai vin phong Cong ty va cac chi nhanh, dic biét 1a doi
ngll nhan vién ban hang nham ti€t gidm chi phi va tdng hiéu qua kinh doanh.

6.2. Di v6i cong tac tai chinh, ké toin:

- Ra soat va phan tich chi phi, xdy dung ké hoach dong tién hang thang, quy nhim
tiét giam toi da va can ddi hop 1y cac chi phi, st dung ngudn vén hiéu qua, nang cao
hiéu qua sur dung vbn. Tim kiém, lya chon ngan hang vay Vén dé c6 14i suit vay vén
phu horp nhét voi quy md va uy tin ciia Cong ty, can dbi vén vay ngén hang dé giam
sb du tién vay ngin hang tir d6 giam chi phi 131 vay, tdng hi€u qua kinh doanh.

- Quan trj chat ché viéc theo doi va thu hdi cong ng, han ché tbi da phét sinh cong ng
qué han, khé doi trong nam 2025. Sém c6 bién phép thu hdi, xtr Iy d6i v6i cdc khoan
cdng ng qué han, kho6 doi ton dong dén nam 2024.

- Tang cudng cong tic quan 1y hang ton kho, thudmg xuyén can dbi gitra hang ton va
nhu ciu hang xuét kho dé c6 ké hoach hop ly trong viéc nhép hang. Tranh tinh trang
t6n kho 16m gay rii ro vé hang cén han, hét han, hang cham luan chuyén gay @ dong
vén cta Cong ty. Thuong xuyén cép nhat hang chim luin chuyén, hang can han dé
c6 ké hoach tidu thy, gidm rui ro ting chi phi trich 14p du phong va hiy hang do
hang kém chét lwong, qué han st dung.

6.3. Ddi voi cong tac diu twr tai chinh:

- BanPidu hanh Céng ty nhanh chéng hoan tét cac thi tuc chuyén nhuong khoan dau
tu tai Cong ty Codupha - Lao dam bdo qua trinh thyc hién dung quy dinh ctia Cong
ty va phap luat hién hanh, ddm bao t6i da lgi ich cua Cong ty.

- Xem xét, danh gia lai hidu qua dau tr dbi vdi khoan diu tu vao cong ty lién két va
cac cong ty khéc.
7. Phwong hwéng hoat dong ciia Ban kiém soat nim 2025
Trong ndm 2025, Ban kiém soat tiép tuc thure hién d'?ly da chirc nang va nhiém vu
ctia Ban kiém sodt duge quy dinh tai Luit Doanh nghiép, Diéu 1¢ cong ty va Quy ché hoat
dong ciia Ban ki€m soat véi céc ndi dung nhu sau:
- Giam sét viéc chip hanh cac quy dinh ciia phap ludt, Diéu 18 cong ty trong cong tac
quan tri va di€u hanh hoat dong kinh doanh.



- Giam sat viéc thuc hién cac Nghi quyét ciia Dai hoi ¢b déng thudng nién va Hoi
dong quan tri Cong ty.

- Xem xét va thAm dinh B4o c4o tai chinh soat xét ban nién va Bo cdo tai chinh kiém
toan nim cia Cong ty, ddm bao cong tac tai chinh ké toan ciia Cong ty tudn tha cac
quy dinh, chuan muc ke toan hi¢n hanh, bao céo tai chinh phan anh trung thuc, hop
ly tinh hinh tai chinh ctia Cong ty.

- Giam sat su phdi hop hoat dong gifta Hoi ddng quén trj, Ban diéu hanh va Ban kiém
soat.

Trén day 12 toan bd Bao c4o hoat dong ctia Ban kiém sot trong nam 2024 va phuong
hudng hoat ddng trong nam 2025.

Kinh trinh va bao céo DPai hi déng ) dong.

R4t mong duoc su gop ¥ chan thanh cta quy vi dai biéu, quy vi ¢ dong nham gitip
Ban kiém so4t thyc hién t6t nhiém vu ciia minh.

Kinh chiic Pai hoi thanh cong tbt dep.

Xin tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhdn:
- Nhu trén;
- HPQT, BKS, BDH Cong ty;
- Luu: VT, Thu ky HPQT.
NGUYEN THI HANG



CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
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CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No.: 03/BC-DHDCD.2025 Ho Chi Minh City, dated April 16", 2025

REPORT OF THE SUPERVISORY BOARD IN 2024
Presented at the Annual General Meeting of Shareholders in 2025

To: Annual General Meeting of Shareholders in 2025

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17", 2020;

- Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company,

- Pursuant to the Regulation on Operation of the Supervisory Board of Codupha
Central Pharmaceutical Joint Stock Company,

The Supervisory Board respectfully reports to the General Meeting of Shareholders
the results of inspection and supervision of the operation of Codupha Central
Pharmaceutical Joint Stock Company for the fiscal year ending on December 3 1st, 2024 as
follow:

1. Activities of the Supervisory Board in 2024
1.1. Number of members of the Supervisory Board:

The list of members of the Supervisory Board in 2024 is as follows:

1
Start/no longer a member of the
Supervisory Board
No. Full name Position | 1he day isstarta The day is no
member of the longer a member
Supervisory of the Supervisory
Board Board
1 | Ms. Nguyen Thi Hang Head 26/10/2023
2 | Mr. Truong Chi Thien Member 17/05/2021
3 | Mr. Nguyen Van Khai Member 25/4/2024
4 ﬁiﬁg“yen Thanh Thanh |\ /- ber 25/4/2024

In 2024, there will be changes in the personnel of the Supervisory Board, on April
25th, 2024, the General Meeting of Shareholders (AGM) approved the dismissal of the title
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of member of the Supervisory Board according to the resignation letter of Mr. Nguyen Van
Khai and the additional election of Ms. Nguyen Thanh Thanh Binh to the Supervisory

Board.

1.2. Supervisory Board Meetings:

In 2024, the Supervisory Board has had 03 meetings, members have fully participated
in the meetings with the following contents:

No. | Meeting
Date

Details

Attendance
Rate

1 | 27/3/2024

- Review the 2023 Financial Statements;

- Prepare the contents of the Supervisory Board's
2023 Operating Report and 2024 operation plan to
report at the 2024 Annual General Meeting of
Shareholders.

100%

2 | 10/5/2024

Assignment of tasks of members of the Supervisory
Board after election to replace members of the
Supervisory Board.

100%

3 | 24/9/2024

- Summarize the Supervisory Board activities
implemented in the first 6 months of 2024.

- Evaluate the Company's business results in the first
6 months of 2024.

- Review the 2024 semi-annual financial statements,
assess existing issues and potential risks on the 2024
semi-annual reviewed financial statements.

- Agree on a number of proposals of the Supervisory
Board to the Board of Directors and the Company's
Executive Board.

100%

1.3. Activities of the Supervisory Board:

In 2024, the Supervisory Board has actively carried out its tasks, inspected and
supervised the Company's business, governance and administration activities. Concentrated
activities mainly carry out the following work contents:

- The Supervisory Board has conducted activities to inspect and supervise the

compliance with the provisions of law and the Charter of the Company's organization

and operation in the management and administration of business activities.

- Participate in meetings of the Board of Directors to promptly grasp the orientations
and directions of the Board of Directors and the Company's business activities;
Participate in contributing opinions on issues under the functions and tasks of the
Supervisory Board.

- Regularly communicate with the Board of Directors on issues related to the
management and administration of the Company in order to serve the control. The



Supervisory Board held 03 meetings to organize the implementation of tasks
according to the prescribed functions and agreed to evaluate the business and
financial and accounting activities of the Company.

Inspect and supervise the implementation of the resolutions of the General Meeting
of Shareholders in 2024; The promulgation and implementation of Resolutions and
Decisions of the Board of Directors and the Executive Board. Supervise compliance
with the Company's charter and internal management regulations.

Supervise business activities, finance and accounting in order to detect and promptly
rectify inadequacies and errors in the management and administration of the
Company.

In 2024, the Supervisory Board has sent a document to the Board of Directors and
the company's Executive Board on a number of recommendations and proposals of
the Supervisory Board on receivables, inventory management, cash flow
management and financial investment.

Control quarterly and semi-annual financial statements in order to assess the
truthfulness and reasonableness of financial data, in accordance with current
accounting standards, regimes and financial policies. Examining the reasonableness,
legality, honesty and prudence in the organization of accounting work of the
Company.

Regarding the settlement of complaints and proposals of shareholders: In 2024, the
Supervisory Board will not receive any written complaints from shareholders about
the Company's business activities.

2. Implementation of the Resolution of the Annual General Meeting of

Shareholders in 2024

The Board of Directors and the Board of General Directors have fully implemented
the Resolution of the 2024 General Meeting of Shareholders, and at the same time complied
with the provisions of law and the Company's charter in the management and administration
of the Company's operations.

2.1. About the implementation of the business plan:

With the targets of the business result plan approved at the General Meeting of
Shareholders in 2024: The Company has exceeded the plan for net revenue and profit before
tax, has not completed the plan for the target of profit after tax. Specifically, as follows:

Unit: Billion VND

Plan Implement Rate
No. Quota
Separate | Consolidated | Separate | Consolidated | Separate | Consolidated
1 | Net sales 3.100,00 3.100,00 | 3.208,68 3.208,68 | 103,5% 103,5%
2 g}‘(’ﬁt before 31,00 25,70 | 32,75 2721 | 105,6% 105,9%
3 | Profit after tax 24,80 19,50 24,63 19,07 99,3% 97,8%




In 2024, Codupha Pharmaceutical Co., Ltd. - Laos (Codupha - Laos) has stopped
production and business activities. However, because the transfer plan has not yet been
implemented, although there is no revenue, there are still some costs such as: Land rental
costs, salary costs for managers,... leading to a loss in 2024 business results of Codupha
Company - Laos and affecting the consolidated results of the Company.

2.2. About profit distribution:

The company has paid dividends and set up a reward and welfare fund in accordance
with the profit distribution plan approved by the General Meeting of Shareholders in 2024,
specifically:

- Dividend payment in 2023: Cash dividend of 5%/share has been paid to shareholders
with an ex-dividend date of 17/07/2024 and payment made on 09/08/2024.

- Appropriation of funds: The Company has set up the Welfare Fund, Reward Fund
according to the data approved at the General Meeting of Shareholders in 2024.

2.3. Regarding the selection of auditing units:

The Board of Directors of the Company has selected Ernst & Young Vietnam Co.,
Ltd. to conduct a review of the Mid-Year Financial Statements and audit the 2024 Financial
Statements.

2.4. Regarding the payment of remuneration to the Board of Directors, the
Supervisory Board, and the salary of the Executive Board:

The company has paid the remuneration of the Board of Directors, the Supervisory
Board, and the salary of the Executive Board in accordance with the Resolution of the
General Mecting of Shareholders in 2024.

3. Operating and financial situation of the Company
3.1. The implementation of the accounting and financial reporting regime:

- The financial statements for 2024 have been prepared in accordance with regulations,
complying with Vietnamese accounting standards and current accounting
regulations.

- The financial statements reflect honestly and reasonably on key aspects of the
Company's financial situation.

- The information on the financial situation is clearly disclosed and explained in
accordance with the requirements of regulators and investors.

- The Supervisory Board agrees with the opinion of the independent auditor on the
figures on the Semi-Annual Reviewed Financial Statements and the 2024 Financial
Statements.

3.2. Assessment of the Company's financial situation:

Some figures on the company's financial situation: (According to the data of the
Separate Financial Statements)



Unit: Billion VND

Uneven
Quota 31/12/2024 | 31/12/2023 '
Amount _ Rate
(1) 2) , (3) 4)=2)-3) | (5)=(4)/(3)

TOTAL ASSETS 2.138,9 L| 2.165,5 -26,6 -1,2%

1. Short-term assets 1.932,1 1.944,3 -12,2 -0,6% ll

2. Long-term assets 206,8 2212 -14.4 -6,5% |
| TOTAL LIABILITIES
'AND OWNERS’ EQUITY 2.138,9 2.165,5 -26,6 -1,2%
| 1. Liabilities 1.917,5 1.954,6 -37,1 -1,9%
' 2. Equity 221,4 210,9 10,5 5,0%

With the above data, the Supervisory Board commented as follows:

Total assets and total liabilities and owners’ equity of the Company as of December

31,2024 are VND 2,138.9 billion, down VND 26.6 billion, equivalent to a decrease of 1.2%
compared to December 31, 2023.

The reason is that:

Short-term assets decreased by VND 12.2 billion (equivalent to -0.6%) mainly due
to:

+ Bank deposits decreased by VND 29.4 billion;

+ Short-term receivables decreased by VND 8.4 billion, of which: Short-term
receivables from customers increased by VND 28.9 billion; Seller prepayment
decreased by VND 3.6 billion; Other short-term receivables decreased by VND 22.9
billion and Short-term receivables provision increased by VND 10.8 billion.

+ Inventory increased by VND 25.1 billion, of which: Inventory value increased by
VND 26.2 billion and Inventory provision increased by VND 1.1 billion.

Long-term assets decreased by VND 14.4 billion (equivalent to -6.5%) mainly due
to:

+ Fixed assets decreased by VND 10.4 billion due to the historical cost of tangible
fixed assets increasing by VND 2.2 billion and due to the Company's depreciation of
fixed assets as prescribed.

+ Financial investment provision increased by VND 4.1 billion due to the Company's
provision for investment in Codupha Lao Company.

Liabilities decreased by VND 37.1 billion (equivalent to -1.9%), mainly due to:

+ Short-term debt decreased by VND 7.1 billion, of which: Liabilities to sellers
decreased by VND 79.2 billion; Prepaid buyers decreased by VND 13.1 billion;
Other short-term liabilities decreased by VND 10.1 billion and Short-term loans
increased by VND 89.2 billion.



+ Long-term debt decreased by VND 30 billion due to a decrease in long-term seller
payments.

+ Equity increased by VND 10.1 billion (equivalent to +5%) mainly due to higher
profit after tax in 2024 than in 2023.

Some basic financial indicators: (According to data from separate financial
statements)

Quota Unit 2024 | 2023
 Asset Structure
Short-Term Assets / Total Assets _ % ~90,3% 89,8%
Long-term assets/Total assets % 9,7% 10,2%
Structure of Liabilities And Owners’ Equity
Liabilities/Total Liabilities And Owners’ %
Equity 89,6% 90,3%
| Equity/Total Liabilities And Owners’ Equity % 10,4% 9,7%
Solvency Indicator ‘
Fast Payment Capabilities Times 0,6 0,6 |
| Current Solvency ) Times 1,0 1,0 |
Profitability indicators
 Profit After Tax/Net Revenue Ratio % 0,8% 0,4% |
Profit After Tax/ Equity Ratio % 11,1% 5,2%
Profit After Tax/Total Assets Ratio % 1,2% 0,5%

3.3. Regarding the Company's investment and procurement activitie:

- In 2024, the Company will invest in more equipment and management tools of VND
1.7 billion; Buying more cars for transportation business is 2.8 billion VND;
Liquidation of cars reduced fixed assets by VND 2.3 billion.

- For the investment in Codupha — Laos Company: In 2024, there will be no production
and business activities, so there will be no revenue. The Company conducted a public
auction of the Company's contributed capital at the rate of 93.7% of the Company at
Codupha Company - Laos and at the auction on January 22, 2025, there was an
investor who won the auction.

Up to now, having signed the transfer contract, the Company is carrying out
procedures to complete the transfer process.

4. Evaluate the coordination of activities of the Supervisory Board, Board of
Directors and Executive Board

- The coordination of activities between the Supervisory Board and the Board of
Directors and the Executive Board is based on the principle of transparency, clarity,



compliance with laws and regulations of the Company to ensure the interests of the
Company and shareholders.

- TheBoard of Directors and the Executive Board have closely coordinated and created
favorable conditions for the Supervisory Board to update the Company's operation,
collect information and documents for inspection and supervision.

- The company's Supervisory Board is invited to attend and give opinions at meetings
of the Board of Directors. Reports, documents and information about meetings as
well as Resolutions of the Board of Directors are provided to the Supervisory Board
in a full and timely manner, creating conditions for the Supervisory Board to perform
its functions and tasks well.

- The Supervisory Board has closely coordinated with the Board of Directors and the
Executive Board in inspecting and supervising activities at the Company to take
measures to promptly handle existing problems in order to improve operational
efficiency, ensure proper and full compliance with current regulations of State
management agencies.

3. Assessment of the role, responsibilities and independence of the independent
audit unit

The Board of Directors and the Supervisory Board have selected Ernst & Young
Vietnam Co., Ltd. to conduct the review of the Mid-Year Financial Statements and the audit
of the 2024 Financial Statements. The auditing unit has complied with standards and
professional ethics regulations during the audit. The results of the audit of the financial
statements have fully and honestly reflected the financial data and business results of the
Company.

6. Conclusions and recommendations

In general, the Company's activities in 2024 strictly comply with the provisions of
law, the Company's Charter, relevant regulations and strictly implement the Resolution of
the General Meeting of Shareholders. Separate and consolidated business results in 2024
meet and exceed the target of revenue and profit before tax, have not reached the target of
profit after tax, and preserve the capital of shareholders. However, business performance in
2024 has not been highly effective and there are still many potential risks due to large
inventory, large balance of receivables payable, backlog of many overdue debts, bad debts,
low capital efficiency, and large bank short-term loan balances.

In order to ensure that the Company's business results in 2025 meet the plan
according to the Resolution of the General Mecting of Shareholders, the Supervisory Board
recommends a number of contents as follows:

6.1. For business activities:
- Actively seek to build a stable and effective list of key commodity sources.

- Enhance professionalism in sales and distribution services to attract distribution
partners through the Company.

- Restructuring personnel at the Company's office and branches, especially sales staff
to reduce costs and increase business efficiency.
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6.2. For finance and accounting work:

Review and analyze costs, develop monthly and quarterly cash flow plans in order to
minimize and rationally balance costs, use capital effectively, and improve capital
efficiency. Search and select borrowing banks to have the most suitable loan interest
rate for the size and reputation of the Company, balance bank loans to reduce bank
loan balances, thereby reducing interest costs, increasing business efficiency.

Strictly manage the monitoring and recovery of debts, minimize the occurrence of
overdue and bad debts in 2025. Soon take measures to recover and handle overdue
and uncollectible debts by 2024.

Strengthen inventory management, regularly balance inventory and demand for
goods to have a reasonable plan in importing goods. Avoid large inventories causing
risks of near-term, expired, and slow turnover of goods, causing stagnation of the
Company's capital. Regularly update goods that are slow to circulate and near-expire
goods to have a consumption plan, reduce the risk of increasing the cost of setting up
provisions and canceling goods due to poor quality and expired goods.

6.3. For financial investment:

The Company's Executive Board quickly completed the procedures for transferring
the investment in Codupha Company - Laos to ensure the implementation of the
Company's regulations and current laws, ensuring the maximum benefits of the
Company.

Consider and re-evaluate the investment efficiency of the investment in the
associated company and other companies.

7. Operational orientation of the Supervisory Board in 2025
In 2025, the Supervisory Board will continue to fully perform the functions and tasks

of the Supervisory Board specified in the Law on Enterprises, the Company's Charter and
the Operating Regulation of the Supervisory Board with the following contents:

Supervise the compliance with the provisions of law and the company's charter in the
administration and administration of business activities.

Supervise the implementation of the Resolutions of the Annual General Meeting of
Shareholders and the Board of Directors of the Company.

To consider and appraise the Company's semi-annual reviewed financial statements
and annual audited financial statements, to ensure that the Company's financial and
accounting work complies with current regulations and accounting standards, and the
financial statements reflect the Company's financial situation honestly and
reasonably.

Supervise the coordination of activities between the Board of Directors, the
Executive Board and the Supervisory Board.

Above is the entire Report on the Supervisory Board's activities in 2024 and the

direction of operations in 2025.

Submission and report to the General Meeting of Shareholders.

8



We look forward to the sincere comments of delegates and shareholders to help the
Supervisory Board perform its duties well.

Wishing the Congress a great success.

Thank you very much!
ON BEHALF OF THE
SUPERVISORY BOARD
Recipient; HEAD OF THE BOARD
- Ditto;
- The Board of Director, The Supervisory
Board, The Executive Board of the Company; law” |
- Save: Clerical Department, Secretary of The :
Board of Director.
NGUYEN THI HANG






CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L L& Vin S§, Phuong 14, Quén 3, TP. Hd Chi Minh
Di¢n thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Pac 1ap - Tw do - Hanh phic

S6: 01/TTr-PHDCP.2025 Tp. Ho Chi Minh, ngay 16 thing 04 nam 2025

TO TRINH

V/v: Thong qua Bdo cdo tai chinh nidm 2024 da kiém todn

Kinh giti: Dai hoi dfing ) déng Cong ty C6 phan Dugc phim Trung wong Codupha

- Can cir Ludt Doanh nghzep 56 59/2020/QH]4 duoc Quoc hoi thong qua ngay
17/06/2020, dwoc sira doi, bé sung mét sé diéu béi Ludt sé 03/2022/QH15 duoc
Quéc hji thong qua ngay 11/01/2022;

- Can cit Ludt Chimg Khodn s6 54/2019/0H14 duoc Quoc hji thong qua ngay
26/11/2019;

- Cdn ctr Diéu 1¢ t6 chitc va hoat dong ciia Céng ty C6 phin Dugc pham Trung uong
Codupha;

- Can cit Bdo cdo tai chinh hop nhdt ndm 2024 va Bdo cdo tai chinh riéng nam 2024
da duwoc kiém todn.

Cin ctr diém khoan 1 Piéu 15 Piéu 1¢ Cong ty Co phin Duorc pham Trung wong
Codupha quy dinh quyén va nghia vu ctia Pai hoi dong cb dong vé viée théng qua Bdo céo
tai chinh hang nam cua Cong ty.

Hoi dong Quan tri Cong ty C6 phin Duoc phim Trung uong Codupha kinh trinh
Dai hoi dong ¢b dong bidu quyet thong qua Béo cdo tai chinh hop nhit va Bo cdo tai chinh
riéng nim 2024 da dugc kiém toan boi: Cong ty TNHH Ernst & Young Viét Nam (cdc bdo
cdo da duoc ddng tdi trén website cua cong ty)

Kinh trinh Dai h¢i dong cb déng xem xét théng qua.

Xin chin thanh cam on!

TM. HQI PONG QUAN TRI
CHU TICH HPQT




CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tche@codupha.com.vn Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 01/TTr-PHPCP.2025 Ho Chi Minh City, dated April 16", 2025
PROPOSAL

Regarding approval of the audited 2024 Financial Statements

To: General Meeting of Shareholders of Codupha Central Pharmaceutical
Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17th, 2020, amended and supplemented by Law No.
03/2022/QH15 passed by the National Assembly on January 11th, 2022;

- Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on November 26" 2019;

- Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company;

- Pursuant to the 2024 Consolidated Financial Statements and the Audited 2024
Separate Financial Statements.

Pursuant to Point f, Clause 1, Article 15 of the Charter of Codupha Central
Pharmaceutical Joint Stock Company, the rights and obligations of the General Meeting of
Shareholders on approving the Company's annual financial statements.

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company
would like to submit to the General Meeting of Shareholders to vote to approve the
Consolidated Financial Statements and Separate Financial Statements for 2024 audited by:
Ernst & Young Vietnam Co., Ltd. (the reports have been posted on the company's website)

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Thank you very much!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD

CO PHAN
wqmﬁw“mﬂwl




= CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Vin Sy, Phuong 14, Quan 3, TP. H6 Chi Minh
bién thoai: (028) 38 651 909 — Email: tche@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Déc ldp - Tw do - Hanh phic

S6: 02/TTr-DPHDPCP.2025 Tp. H6 Chi Minh, ngay 16 thang 04 niim 2025

TO TRINH

Vé viéc phiin phéi loi nhuidn nim 2024

Kinh giri: Pai hi dong cb dong Cong ty C6 phin Duge phim Trung wong Codupha

Cdn cir Ludt Doanh nghzep 56 59/2020/QH]4 duroc Quoc hoi thong qua ngay
17/06/2020, duoc sita doi, bé sung mét sé diéu béi Ludt sé 03/2022/QH1S5 dwoc
Quédc héi thong qua ngay 11/01/2022;

Cén civ Ludgt Chimg Khodn s6 54/2019/QH14 dwoc Quéc hii thong qua ngay
26/11/2019;

Ciin cir Piéu I¢ 6 chite va hoat dong ciia Cong ty Co phdn Duoc phéam T rung uong
Codupha,

Cdn cik Bdo cdo tai chinh ndm 2024 da duoc kiém todn ciia Céng ty cé phan Duo

phdm Trung wong Codupha. W\
Hoi déng quén trj kinh trinh Dai hoi ddng cb dong xem xét va thong qua phuong an Q;, o
phéan phéi loi nhudn nim 2024 nhu sau: 20 W
Don vi: Triéu dong
TT Chi tiéu Gia tri Ghi chu
1 Lg'l'nhuan chua phan phoi cac nim 10.633 | MS 421a — Bang CDKT
trude
Loi nhuén sau thué TNDN theo ;
2 BCTC riéng nam 2024 24.630 | MS 60 — Bang KQKD
3 | Lily k¢ LNST c6 thé phan phéi 35.263 | (1) +(2)
4 Phén phoi loi nhudn nam 2024 22 619
nhu sau:
4.1 | Trich quy Phuc lgi 2024 5.000
4.2 | Trich quy Khen thudéng 2024 1.231 | 5%LNST
, A A A d 1
4.3 | Chia cb tirc 9% 16.388 E;f}‘l’ soreophin dang




TT Chi tiéu Gia tri Ghi chu

Loi nhuéin chua phan phéi chuyén

< 12.644
nam sau

Kinh trlnh Dai hoi déng cb dong xem xét thong qua ty 1¢ chia co trc ciia nam 2024
1a 9% theo s6 cb phan dang luu hanh tai thoi diém chdt danh séch cd dong dé chi tra ¢
tuc.

Xin chan thanh cam on!

: CD PHAN
DUdC PHAM TRUNG Vo

W
W ;W aﬁ.

N

DS LE VAN SON




CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tche@codupha.com.vn Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 02/TTr-DPHPCP.2025 Ho Chi Minh City, dated April 16", 2025
PROPOSAL

Regarding the profit distribution in 2024

To: General Meeting of Shareholders of Codupha Central Pharmaceutical
Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17th, 2020, amended and supplemented by Law No.
03/2022/QH15 passed by the National Assembly on January 11th, 2022;

- Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on November 26", 2019;

- Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company,

- Pursuant to the audited 2024 financial statements of Codupha Central
Pharmaceutical Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and approval the profit distribution plan in 2024 as follows:

Unit: Million VND

No. Quota Value Note
Undistibuted srofits ; : 10.633 No. 42a Balance
1 ndistributed profits in previous years . Shheet
Profit after tax Corporate income according 24.630 No. 60 — Income
2 lto separate financial statements in 2024 ' Statement
3 | Accumulated Distributable Profit After Tax 35.263 | (1) +(2)
4 | Profit distribution in 2024 is as follows: 22.619
4.1 | Deduction from the Welfare Fund 2024 5.000
4.2 | Deduction of the Reward Fund 2024 1.231 | 5%LNST
According to the
4.3 | Dividend 9% 16.388 | number of
outstanding shares




No. Quota Value Note

Undistributed profit is carried forward to the

5 12.644
next year

Respectfully submit to the General Meeting of Shareholders for consideration and
approval the dividend distribution rate of 2024 is 9% according to the number of
outstanding shares at the time of closing the list of shareholders to pay dividends.

Thank you very much!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD

~——*‘L’E VAN SON




CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dja chi: 262L Lé Vin Sy, Phudng 14, Quan 3, TP. Hd Chi Minh
Di¢n thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Poc ldp - Tw do - Hanh phiic

S8: 03/TTr-PHPCD.2025 Tp. Hé Chi Minh, ngay 16 thing 04 ndm 2025

TO TRINH

Vé ké hoach sin xuit kinh doanh nim 2025

Kinh gitri: Pai hoi dong cb dong Cong ty Co phin Dwoc phim Trung wong Codupha

- Can cit Ludgt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc héi théng qua ngay
17/06/2020, dwoc siva doi, bé sung mét sé diéu boi Ludt sé 03/2022/QHI15 dioe
Québc hji thong qua ngay 11/01/2022;

- Cdan cir Ludt Ching Khodn sé 54/2019/QHI14 dwoc Quéc hdi théng qua ngay
26/11/2019;

- Cén cik Piéu 1¢ 16 chitc va hoat dgng cita Cong ty C6 phan Duwge phiam Trung wong
CODUPHA;

Cin ctt tinh hinh san xuét kinh doanh 2024, dinh huéng phat trién ciia Cong ty nim
2025, Hoi déng quan tri kinh trinh Dai hoi dong c¢b dong xem xét va théng qua Ké hoach
kinh doanh riéng nam 2025 va K& hoach kinh doanh hgp nhét nim 2025 nhu sau:

I./ Ké hoach kinh doanh riéng nim 2025 nhw sau:
(Sé’ liéu liéu thue hién nam 2024 ld’y theo BCTC riéng ndm 2024 da duoc kiém todn)

| K¢é hoach 2025
TT Chi tié PVT Thue hién 2024 T3 1§
o o S Gidtri  KH2025/
~ TH2024
1  Doanh thu Trigu 3208.680 3.300.000  102,8%
dong _
3 | T ot grss ol | S 32750  36.000 109,9%
- dong | .
3 Loinhudn sau thué g 24630  28.640 116,3%
i : dong
Triéu
i 9 phic 1oi 1t ; 5.000 100,0%
4 Trich Quy phuc loi ddng 5.000 | 0




Chi tiéu

Trich quy khen
thudng cho toan thé
CBNYV do hoan
thanh va vuot chi
tiéu ké hoach loi
nhuén (LNTT)

Trich thuéng HDQT,

BKS, Ban TGP, Ké
todn trudng

Phu trach quan tri,
thu ky cong ty.

Ty 1& chia cb tic

bang tién mit

Loi nhuidn sau thué
_ con lai chua phan b6

Thu nhap binh quin

DVT

Triéu
dong

Triéu
dong

%
Triéu
dong

Triéu

dong

Thuyc hién 2024

*Pat va vuot ké
hoach loi nhuin

(LNTT):
- TV HBbQT 03
thang thu

lao/nguoi, Ban
Kiém soat: 03
thang thu
lao/ngudi.

- Phu trach quén tri,
thu ky cong ty: 03
thang thu
lao/nguoi.

- Chu tich HDPQT,
Ban Toéng giam
dbc, Ké toan
truéng: 1,5 thang
luong thuc hién
nadm 2024 ta quy
luong.

9%

12

K¢ hoach 2025
Ty I¢

Gia tri KH2025/

| TH2024

(5%*LNST+10% phan
LN vuot KH LNST)

Nguén trich: tir li
nhudn sau thué.

*Truong hop dat va vuot

ké hoach loi
LNTT):

- TV HPQT, Ban Kiém
sodt: t0i da 03 thang thir

lao/ngudi.

- Phu trach quan tri, thu

ky cong ty: tdi da 03
thang thu lao/nguoi.

- Chu tich HPQT, Ban
Téng giam dbc, Ké

toan truéng: téi da 1,5
thang luong thuc hién

nam 2025.

* Ngudn trich: ca hai
truong hop déu tir ngudn |

chi phi quy Iuong

9% 100,0%

Theo s6 lgi nhuén con lai |

sau khi da phan bo

13 1083%

nhuén

P
o

X P

LPHANT

(OD\



I1./ K& hoach kinh doanh hop nhét nim 2025 nhw sau:
(S6 ligu liéu thuec hién nim 2024 ldy theo BCTC hop nhdt nam 2024 dé dwoc kiém todn)

_ K¢ hoach 2025
| . Thue G o
EL | Chi tiéu bvVT hién 2024 Gl Ty 1€
L o L Lo : KH2025/TH 2024
1 Doanhthu  Triéuddng 3.208680 3.300.000 102,8%
o Loimhudntrube i gdng 27207 34.370 126,3%
 thué . , o S
3 Loinhudnsauthué Triéudéng  19.070 26.660 139,8%
4 Tylechimicdtic % 9% 9%  100,0%
' Thu nhép binh e . |
,5 | quanNLD Tri€u dong 12 - 13 o 108,3%

Kinh trinh Dai hoi dong cb dong xem xét thdng qua.
Xin chan thanh cam on!
TM. HQI PONG QUAN TRI

CO PHAN
DUOC PAAM TRUNG NG

26 wp Bz

= DS. LE VAN SON




CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tchc@codupha.com.vn Website: https:/codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 03/TTr-DPHPCP.2025 Ho Chi Minh City, dated April 16", 2025
PROPOSAL

Ragarding the production and business plan in 2025

To: General Meeting of Shareholders of Codupha Central
Pharmaceutical Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17th, 2020, amended and supplemented by Law No.
03/2022/QH135 passed by the National Assembly on January 11th, 2022;

- Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on November 26" 2019;

- Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company.

Based on the production and business situation in 2024, the Company's
development orientation in 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for consideration and approval of the Separate Business
Plan for 2025 and the Consolidated Business Plan for 2025 as follows:

L./ The separate business plan for 2025 is as follows:

(The data for implementation in 2024 is taken according to the audited financial
statements for 2024)

Plan 2025

No. 3 Target Unit  Implementation 2024 . Pioportion
S o e 90252024
_ ~ Million
1 Revenue VND 3.208.680 3.300.000 102,8%
o — o .
o Profit before tax VND 32.750 36.000 109,9%
~ Million |
3 Profit after tax VND 24.630 28.640 116,3%




No.

Deduction from the
Welfare Fund

- reward fund due to
 the completion and
exceeding of the

rate

- The remaining
unallocated after-tax
 profit

Target Unit

~ Million
are Fun VND
Deduction from the

Million
VND

profit plan target

~ (Profit before tax)

Deduction of awards  Million
from the Board of |
Directors,
Supervisory Board,

VND

Board of General
Directors, Chief

Accountant

In charge of

administration,

- company secretary.

%

- Million
VND

Implementation 2024

5.000

*Meet and exceed
profit plans (Profit

before tax):

- Members of the
Board of Directors,
the Supervisory
Board: 03 months of
remuneration/person

of

-In charge
administration,
company secretary:
03 months  of
remuneration/person

Chairman of the
Board of Directors,
General Director,
Chief Accountant:
1.5 months of salary
implemented in
2024 from the salary
fund.

9%

Plan 2025

Proportion
Value 0 c024
5.000 100,0%

(5%* Profit after tax
+10% Profits exceeded
the plan)

Source: from profit
after tax.

*In case of meeting and

exceeding the profit

plan (Profit before tax):

- Members of the Board
of the
Supervisory  Board:
up to 03 months of
remuneration/person.

Directors,

- In charge
administration,
company
secretary: up
months of
remuneration/person.
- Chairman of the
Board of Directors,
General Director,
Chief Accountant: up
to 1.5 months of
salary implemented in
2025

* Source: both cases are
from the salary fund
expense source

9%

According to  the
amount of profit left
after allocation

of | AR
| PHAN
el
JpuPHA
to 03 '

—" o
WS

100,0%

NG 1Y “\‘



Plan 2025

'No Target Unit  Implementation 2024 e Prop tioh
' | Value 035024
Average income of  Million .
9 | employees | - VND 2 = 108,3% _

I1./ The consolidated business plan for 2025 is as follows::

(The data for 2024 is taken according to the audited consolidated financial statements
Jor 2024)

e Plan 2025
- No. ‘ Target Unit ation 2024 Value Proportion
| 2025/2024
1 Revenue | N\[;g‘]g“ | 3208680 3.300.000 102:8%
2 Profitbeforetax N0 27207 34.370 126,3%
Profit after tax Million 0
3 T VND 19.070. | 26.660 139,?4)
- Dividend payout ‘ 3 |
4 | atio % 9% 9% &Q%
| Average income of  Million L !
5 1 o
. employees VND L= 3 _O 3 ’

Respectfully submit to the General Meeting of Shareholders for consideration ; ﬁl’ld
approval.

Thank you very much!
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD
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= CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
'“1.& Dia chi: 262L L& Vin Sy, Phuong 14, Quén 3, TP. Hd Chi Minh
= Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Pic ldp - Tw do - Hanh phiic
S6: 04/TTr-PHDCD.2025 Tp. H6 Chi Minh, ngay 16 thdang 04 nim 2025
TO TRINH

Vé tién lwong, thit lao Hpi dong quin tri va Ban kiém sodt

Kinh gitri: Dai hji dong cb ddng Céng ty C6 phin Dugc phim Trung wong Codupha

- Can cir Ludt Doanh nghzep 56 59/2020/QHJ 4 dwoc Quoc héi théng qua ngay
17/06/2020, dwoc sira doi, b6 sung mét sé diéu béi Ludt s6 03/2022/QH15 dwoc Quéc

hoi thong qua ngay 11/01/2022 va cdc vén ban huéng dan;
- Can cir Ludt Chitng Khodin 56 54/2019/QH14 dwoe Quéc héi thong qua ngay 26/11/2019;

- Cén cit Piéu ¢ 16 chirc va hoat dong ciia Cong ty C6 phan Duge phim Trung wong
Codupha.

Hoéi dong quan tri kinh trinh Pai hdi dong ¢ dbng thong qua van dé tién luong, thu
lao ctia Hoi dong quén trj va Ban kiém soat, nhu sau:

e Tién lwong, Thu lao Hoi ddng quén tri, Ban kiém soat va Thu ky HPQT nam

2024 nhw sau:
- Chu tich Hoi ddng quan tri (chuyén trach): 80.000.000 déng/thang
- Thanh vién Hoi déng quan tri (khong chuyén trach) ~ 5.000.000 dong/ngudi/thang
- Truéng Ban kiém soat (khong chuyén trach): 5.000.000 déng/nguc‘ri/théng
- Thanh vién Ban kiém soat (khong chuyén trach): 2.000.000 déng/nguc‘ri/théng
- Thu ky Hoi dong quén tri: 3.000.000 déng/thang
e Tién lwvong, Thi lao Hoi ddng quén tri, Ban kiém soat va Thw ky HDQT nim
2025 de nghi nhw sau:
- Chui tich Hoi dong quén tri (chuyén trach): 80.000.000 dong/thang
- Chu tich Hoi dong quan tri (khong chuyén trach): 10.000.000 dong/thang
- Phé Chu tich Hdi dong quan tri (chuyén tréch): 65.000.000 dong/thang
- Thanh vién Hoi déng quan tri: 5.000.000 dong/ngudi/thang
- Truéng Ban kiém so4t (khdng chuyén trach): 5.000.000 déng/ngudi/théng
- Thanh vién Ban kiém soat (khéng chuyén trach): 2.000.000 déng/nguiri/thé.ng

- Thu ky Hoi dong quan tri: 3.000.000 ddng/thang



Kinh trinh Dai hoi dong cb dong xem xét.

Xin chan thanh cdm on!

TM. HOI PONG QUAN TRI
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CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tche@codupha.com.vn  Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 04/TTr-DHDCP.2025 Ho Chi Minh City, dated April 16™, 2025

PROPOSAL

Regarding salaries and remuneration
of the Board of Directors and the Supervisory Board

To: General Meeting of Shareholders of Codupha Central Pharmaceutical
Joint Stock Company
- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National

Assembly on June 17th, 2020, amended and supplemented by Law No. 03/2022/QH15

passed by the National Assembly on January 11th, 2022;

- Pursuant to the Law on Securities No. 54/2019/QHI14 approved by the National

Assembly on November 26" 2019

- Pursuant to the Charter of organization and operation of Codupha Central

Pharmaceutical Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the remuneration of the Board of Directors and the Supervisory Board, as
follows:

* The salary and remuneration of the Board of Directors, the Supervisory Board
and the Secretary of the Board of Directors in 2024 are as follows:

- Chairman of the Board of Directors (full-time): 80,000,000 VND/month

- Member of the Board of Directors (part-time): 5,000,000 VND/person/month
- Head of the Supervisory Board (part-time): 5,000,000 VND/person/month
- Member of the Supervisory Board (part-time): 2,000,000 VND/person/month
- Secretary of the Board of Directors: 3,000,000 VND/month

e Salary and remuneration of the Board of Directors, the Supervisory Board and
the Secretary of the Board of Directors in 2025 are proposed as follows:

- Chairman of the Board of Directors (full-time): 80,000,000 VND/month
- Chairman of the Board of Directors (part-time): 10,000,000 VND/month
- Vice Chairman of the Board of Directors (full-time): 65,000,000 VND/month
- Member of the Board of Directors (part-time): 5,000,000 VND/person/month
- Head of the Supervisor Board (part-time): 5,000,000 VND/person/month
- Member of the Supervisory Board (part-time): 2,000,000 VND/person/month

- Secretary of the Board of Directors: 3,000,000 VND/month




Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Thank you very much!
ON BEHALF OF BOARD OF DIRECTORS
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W-=" CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
A= Dia chi: 2621 L& Van Sy, Phuong 14, Quan 3, TP. H Chi Minh

Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Pic lap - Tw do - Hanh phic
Sé: 05/TTr-DPHDCD.2025 Tp. Ho Chi Minh, ngdy 16 thdng 04 nim 2025
TO TRINH

Vé viéc lra chon Céng ty kiém to4n niim 2025

Kinh trinh: Pai hji ddng cb dong Cong ty cb phin Duge phim Trung wong Codupha

- Can cik Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, duoe sira d6i, bé
sung mot 56 dieu boi Ludt s6 03/2022/0HI5 dwoc Quéc hdi thong qua ngay
11/01/2022;

- Cén cit Nghi dinh s6 84/2016/NP-CP ngay 01/7/2016 ciia Chinh phii vé tiéu chudn,
diéu kz',énrdo"i Vvéi kiém todn vién hanh nghé, 16 chike kiém todn dwoc chd’p thudn kiém
todn cho don vi co lgi ich cong ching,

- Can cit danh sdch cdc céng ty kiém todn va kiém todn vién dwoc chdp thudn kiém
todn cho don vi c6 loi ich cong ching thudc linh vuc ching khodn ndm 2025 cia
Uy ban Chung khodn Nha nuée;

- Cdn cir Diéu 16 t6 chire va hoat dong ciia Céng ty cb phan Dugc phim Trung wong
Coduphay

- Thuee hién chikc ndng, nhiém vu va quyén han cua Ban Kiém sodt,

Ban kiém soat Cong ty ¢ phin Duoc phidm Trung wong Codupha kinh trinh Dai
héi dong ¢d dong thudng nién nam 2025 thong qua ti€u chi va dé xuat lya chon cong ty
kiém toan doc lap thyc hién soat xét Béo céo tai chinh ban nién va kiém toan Béo c4o tai
chinh nam 2025 ctia Cong ty nhu sau:

1. Tiéu chi lwa chon céng ty kiém toan djc lap

- L4 cong ty kiém toan c6 uy tin, duge Uy ban Chiing khoan Nha nudce chép thusn
ki€ém todn ndm 2025 cho céc to chitc phat hanh, cic cong ty niém yét;

- C6 kinh nghiém kiém toén tai cic cong ty trong nganh duoc;
- Pap tmng dugc yéu ciu ciia Cong ty vé pham vi va tién do kiém toén;

- C6 thé hd tro tdt hon cho Coéng ty trong viée cdp nhét cac chinh sach méi vé tai
chinh, ké toan, thué;

- C6 mirc chi phi kiém toan hop ly.



2. Pé xuit

Can cir vao cac tiéu chi trén, Ban kiém soat Cong ty cd phan Duoc phim Trung wong
Codupha kinh trinh Dai h6i ddng cb dong xem xét, thong qua viée giao cho Hoi ddng quan
tr1 Cong ty quyét dinh viéc lya chon 01 (mét) trong 04 (bdn) cong ty kiém toan sau dé thuc
hién soat xét Bao céo tai chinh ban nién va kiém toan Bao céo tai chinh nim 2025 cua
Cong ty:

- Coéng ty TNHH Ernst & Young Viét Nam;

- Céng ty TNHH Deloitte Viét Nam;

- Coéng ty TNHH KPMG Viét Nam;

- Cong ty TNHH PwC (Viét Nam).

Trong truong hop dam phén vé6i cac cong ty kiém toan trén khéng thanh cong, kinh
trinh Pai hoi ddng cd déng thong qua viéc giao cho Hoi ddng quén tri Iya chon cong ty
kiém todn trong danh muc céc cong ty kiém toan duge Bo Tai chinh, UBCKNN chép thuén
dé thuc hién soét xét, kiém todn Béo cdo tai chinh nam 2025 ciia Cong ty theo quy dinh.

Kinh trinh Dai hoi dong ¢ dong xem xét thdng qua.

Trén trong!

TM. BAN KIEM SOAT
Noi nh{in : TRUONG BAN
- Nhur trén;
-HDPQT, TGb;
- Luu: VT, BKS. -
NGUYEN THI HANG



CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tche@codupha.com.vn  Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL  SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 05/TTr-DHDCD.2025 Ho Chi Minh City, dated April 16" 2025
PROPOSAL

Regarding the selection of audit firms in 2025

To: General Meeting of Shareholders of Codupha Central Pharmaceutical
Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on June 17th, 2020; amended and
supplemented by Law No. 03/2022/QH15 approved by the National Assembly of the
Socialist Republic of Vietnam on January 1thl, 2022;

Pursuant to the Government's Decree No. 84/2016/ND-CP dated July 01%, 2016 on
criteria and conditions for practicing auditors, auditing organizations are approved
to audit units with public interests;

Pursuant the list of auditing firms and auditors approved to audit units with public
interests in the field of securities in 2025 of the State Securities Commission;

Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company,

To perform the functions, tasks and powers of the Control Board,
The Supervisory Board of Codupha Central Pharmaceutical Joint Stock Company

would like to submit to the 2025 Annual General Meeting of Shareholders for approval of
the criteria and proposal to select an independent auditor to review the Semi-annual
Financial Statements and audit the Company's 2025 Financial Statements as follows:

1.

Criteria for selecting an independent auditor

As a reputable auditing unit, approved by the State Securities Commission for audit
in 2025 for issuers and listed companies;

Experience in auditing at companies in the pharmaceutical industry;
Meet the Company's requirements on the scope and progress of the audit;

Can better support the Company in updating new policies on finance, accounting,
and taxation;

There is a reasonable audit cost.



2. Propose

Based on the above criteria, the Supervisory Board of Codupha Central
Pharmaceutical Joint Stock Company would like to submit to the General Meeting of
Shareholders for consideration and approval to assign the Board of Directors of the
Company to decide on the selection of 01 (one) out of 04 (four) auditing companies to
review the Semi-annual Financial Statements and audit the Company's 2025 Financial
Statements according to regulations the current regulations are as follows:

- Ernst & Young Vietnam Co., Ltd.;
- Deloitte Vietnam Co., Ltd.;

-  KPMG Vietnam Co., Ltd.;

- PwC (Vietnam) Co., Ltd.

In case the negotiations with the above auditing companies are unsuccessful, the
Board of Directors shall submit to the General Meeting of Shareholders for approval the
authorization of the Board of Directors to select an auditing firm in the list of auditing units
approved by the Ministry of Finance, the State Securities Commission for review, audit the
Company's financial statements as prescribed.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Thank you very much!
ON BEHALF OF THE
SUPERVISORY BOARD
Recipient: HEAD OF THE BOARD
- Ditto;
- The Board of Director, The Executive Board of
the Company;
- Save: Clerical Department, The Supervisory
Board.
NGUYEN THI HANG



= CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Vian Sy, Phuong 14, Quan 3, TP. H Chi Minh
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Péc lap - Ty do - Hanh phiic
S6: 06/TTr-DPHDCP.2025 Tp. Ho Chi Minh, ngay 16 thang 4 nam 2025
TO TRINH

Ve vige thay déi nganh nghé kinh doanh va sira doi, bo 56 sung Diéu 1¢ Cong ty

Kinh givi: Dai hoi dong cb ddong Cong ty Co phén Duoc phim Trung wong Codupha

- Can cir Ludt Doanh nghzep 50 59/2020/QH 14 duoc Quoc héi théng qua ngay

17/06/2020, duoc sira doi, b6 sung mét sé diéu béi Ludt sé 03/2022/QH15 dwoc Quéc

héi théng qua ngay 11/01/2022;

- Can cit Ludt Chimg Khodn sé 54/2019/0HI4 duwoc Quéc héi thong qua ngay

26/11/2019;

- Can cir Quyét dinh s6 27/2018/0D-TTg ngay 06/07/2018 ciia Thii tng Chinh phii vé
viéc ban hanh hé th(fng nganh kinh té ciia Viét Nam;
- Can cit Diéu Ié 16 chire va hoat déng ciia Céng ty Co phdn Duge phim T, rung wong

Codupha,

- Cdn cit tinh hinh thce té tai Céng ty.

Nhéim dam bao céc nganh nghé kinh doanh ctia Cong ty phu hop V61 quy dinh cua phéap
lut vé hé théng nganh kinh té ctia Viét Nam cling nhu dép g yéu cdu cia hoat dong kinh
doanh cta Cong ty, Hoi dong quan tri Céng ty C6 phan Dugc pham Trung uong Codupha
kinh trinh Dai hoi dong ¢ dong xem xét va théng qua viéc thay doi nganh nghé kinh doanh
va sira dbi, bd sung Diéu 18 t chirc va hoat dong cua Céng ty C6 phan Dugc phidm Trung
uvong Codupha, cu thé nhu sau:

1. Thay dbi nganh nghé kinh doanh ciia Cong ty nhw sau:
1.1. Bé cac nganh nghé sau: do khong con phi hop véi quy dinh vé hé théng nganh kinh
té Viét Nam theo Quyét dinh s6 27/201 8/QDb-TTg ngay 06/07/2018.

TEN NGANH, NGHE KINH DOANH » s
. g p g . MA NGANH
STT PUQC BO KHOI DANH SACH PA PANG KY A

Dai ly, méi gidi, diu gia
[ | mOLeK & 4610
(trr dau gia tai san)

: Cho thué may méc, thiét bi va d6 dung hitu hinh khéc 730
" | Chi tiét: Cho thué may moéc, thiét bi y té.

3. | Lép dat h¢ théng cdp, thoat nudc, 16 sudi va diéu hoa khong khi 4322

1




STT

TEN NGANH, NGHE KINH DOANH
PUQC BO KHOI DANH SACH PA PANG KY

MA NGANH

Chi tiét: Lap dat hé théng co - dién lanh (trir [3p dat cac thiét b
dién lanh (thiét bi c4p ddng, kho lanh, mdy da, diéu hoa khong
khi, lam lanh nudc) str dung ga lanh R22 trong linh vuc ché bién
thiy hai san va trir gia cong co khi, tai ché phé thai, xi ma dién
tai tru so)

San xuat xe dap va xe cho nguoi tan tat

Chi tiét: San xuét xe, dung cu chuyén dung cho ngudi tan tat.

3092

Nghién ctru va phat trién thuc nghiém khoa hoc tu nhién va ky
thuét

Chi tiét: Phat trién nguém duoc lidu va san xuét thude tir duoc
li¢u, du 4n nghién ctru, chimg minh co s& khoa hoc ctia bai thube
dong y va xay dung tiéu chuén kiém nghiém bai thudc dong y;
khéo sat thong ké cac loai dugc liéu 1am thude; suu tim, ké thira
va g dung céc bai thuée dong y, tim kiém, khai théc, st dung
duoc liéu mai.

7210

Gty e Ly ol

1.2.B6 sung cic nganh nghé sau:

STT

TEN NGANH, NGHE KINH DOANH PUQC BO SUNG

MA NGANH

Dai ly, méi gidi, dau gid hang hoa

(trlr du gié tai san)

4610

Cho thué méy méc, thiét bi va d ding hitu hinh khéc khong
kém nguoi didu khién

Chi tiét: Cho thué may méc, thiét bi y té.

7730

Lép dat hé théng cép, thoat nuée, hé théng sudi va diéu hoa
khong khi

(trir lap dat céc thiét bj dién lanh (thiét bi cdp dong, kho lanh, may
da, diéu hoa khong khi, 1am lanh nuéc) stir dung ga lanh R22 trong
linh vuc ché bién thiy hai sin va trlr gia cong co khi, ti ché phé
thai, xi ma dién tai tru s&)

4322

San xuit xe dap va xe cho nguoi khuyét tat
Chi tiét: San xuét xe, dung cu chuyén ding cho ngudi khuyét
tat.

3092

Nghién ciru khoa hoc va phat trién cong nghé trong Iinh vuc
khoa hoc y, dugc

7213

Bén buén téng hop

4690

5]




STT

TEN NGANH, NGHE KINH DOANH PUQC BO SUNG

MA NGANH

Chi tiét: Xuat nhap khau céc mit hang céng ty kinh doanh, ty
thac va nhan ty thdc xuét khau, nhap khdu hang héa

Kho bai va luu giit hang hoa

Chi tiét: Dich vu cho thué kho, luu gift va bao quan thudc, nguyén
liéu lam thudc, trang thiét bi y té, vattuy té, san pham cham soc
stre khoe, thuc pham ché bién, thuc pham chirc ning, thuc phdm
b6 dudng, thuc phdm bd sung

5210

Hoat dong tu vén quan ly

(trlr tw vén tai chinh, ké toan, phap luat)

7020

Hoat dong dich vu ho tro kinh doanh khéc con lai chua dugc phan
vao dau

Chi tiét: Xut nhap khau, wy thac, nhan ty thc xuét nhap khiu
va kinh doanh thubc, nguyén liéu lam thudc, trang thiét bi y té,
vt tu y t€, san phim chim soc sirc khoe, thuc phim ché bién,
thuc phdm chirc ning, thuc phim bd dudng, thuc pham bd sung;
Dich vu béo quan thude, nguyén lidu lam thudc, trang thiét bj y
té, vattay té, san phém chim séc strc khoe, thuc phém ché bién,
thuc phdm chirc nang, thuc phim bd dudng, thuc phim bd sung

8299

= =il

1h .5
\\¢

DHDCD 1y quyén cho Nguoi dai dién theo phép lut ctia Cong ty tién hanh cic thu
tuc cén thiét theo quy dinh phép luat dé hoan tit cac nd1 dung da néu tai Muc 1.2 néu
trén. Trong pham vi nganh nghé kinh doanh da dugc PHPCD thong qua, Nguoi dai
dién theo phép luat ctia Céong ty c6 toan quyén quyét dinh moi vén dé lién quan dén
viéc stra dbi, bd sung nganh nghé chi tiét theo yéu cau ctia co' quan nha nudc c6 tham
quyén va/hoic theo yéu ciu ciia phap ludt ma khong cin PHDCD thong qua.

2. Sira doi, b6 sung Khoin 1, Piéu 4 Pidu 1&¢ Cong ty nhw sau:

Piéu 4. Muc tiéu hoat dong ciia Cong ty

1. Nganh nghé kinh doanh ciia Cong ty la:

STT TEN NGANH, NGHE KINH DOANH MA NGANH

Kinh doanh bét dong san, quyén st dung dét thudc chu sé hiru,
1. | chua st dung hodc di thué 6810
Chi tiét: Kinh doanh bit dong san

Bén bu6n chuyén doanh khéc chua duoc phan vao dau
o | Chi tiét: Ban budn cao su. Kinh doanh nguyén liéu nganh dugc. 4669
Kinh doanh cdc mit hang: nguyén liéu, phu liéu dé san xuét thubc
phong va chita bénh, bao bi va cic san phim y té khéc, tinh dAu,




STT TEN NGANH, NGHE KINH DOANH MA NGANH
huong liéu; héa chit céc loai, héa chat xét nghiém va kiém
nghiém phuc vu nganh y té (khéng ton trit hoa chit)
San xuét bao bi bing gd
3. A ) ] 1623
(khong hoat dong tai tru s¢)
Bén buén thuc phdm
4. | chi tiét: Kinh doanh s&n phim dinh dudng y té. Kinh doanh thuc 4632
phém churc ning, dau dong thuc vat
Bén budn a6 dung khic cho gia dinh
chi tiét: Kinh doanh cic mit hang: dwoc phim (tin duogc,
dong dwgre), dung cu y té thong thwong, my phim, sin phim
vé sinh; bong bing, gac, kinh mat, kinh thudc; bin buén dd
5 duzlg khaf du'ng glaadmh:‘ dl.ulg cu.{ te. M;Ja ban vicxin, sinh 4649 (Chinh)
pham y té. Bin buén ché pham diét khuin ding trong linh
viwe gia dung va y té. Ban budn may méc, thiét bi, dung cu
dién nhu: ti lanh, ti cAp dong, may giit, may sdy, didu hoa
nhiét dg, thiét bi thong gié - lam lanh, m4y ion khir mui, thiét
bi loc khong khi
Bén budn méy mée, thiét bi va phu ting may khac
6 |chi tiét: Kinh doanh may moéc, thiét bi y té va duoc. Ban buén 4659
' may moc, thiét bi va dung cu do ludng; may mac, thiét bi va phu
tung dién, co - dién lanh
; Hoat dong dich vu hd trg khac lién quan dén van tai 5220
" | chi tiét: Giao nhén hang héa.
g San xudt giéy nhan, bia nhan, bao bi tir giéy va bia 1702
" | (trlr san xuét bot gidy)
San xuét san phém tur plastic
9. | (trir San Xuét x6p cach nhiét sir dung ga R141b, st dung polyol 2220
tron sin HCFC-141b)
San xuét thiét bj, dungcuy té, nha khoa, chinh hinh va phuc hoi
chirc ndng
10. | Chi tiét: San xudt thiét bi, dung cu y té, nha khoa, chinh hinh va 3250
phuc hoi chirc nang (trlr gia cdng co khi, tai ché phé thai, xi ma
dién tai tru s&). San Xuét trang thiét bi y té, dung cu chinh hinh
1 Bén buén noéng, 14m san nguyén liéu (trir g, tre, nira) va dong 4620

vét song




STT TEN NGANH, NGHE KINH DOANH MA NGANH
chi tiét: Ban buén thirc an va nguyén liéu lam thirc in cho gia stc,
gia cAm va thuy san
Bén 1¢é thubc, dung cu y té, m§ phim va vit phadm vé sinh trong
cac ctra hang chuyén doanh
12. R S 2 . 4772
chi tiét: Ban 1€ che pham diét khuan dung trong linh vuc gia dung
vay té. Bén 1¢ dung cu, thiét bi y té va chinh hinh
Van tai hang héa bang dudng bd
13, N e ; 4933
(trlr hoa 16ng khi dé van chuyén)
11 Hoat dong hé trg dich vu tai chinh chua duge phén vao dau 6619
| chi tiét: Tu van ddu tu (trir tu vAn phép 1y)
15. | Quéang céo 7310
16. | Nghién ctru thi truong va thim do du luin 7320
T chire gi6i thidu va xuc tién thuong mai
17, | (khong thyc hién cac hiéu ung chdy, nd; khong sir dung chat nd, —
" | chat chéy, hoa chit 1am dao cy, dung cu thuc hién céc chuong
trinh van nghé, su kién, phim anh)
Dich vu dong géi
18.| ' g 5 P 8292
(trlr 6ng gdi thuode bao vé thuc vét)
Stra chita thiét bi dién tir va quang hoc
Chi tiét: Stra chita va bao dudng céc trang thiét bi: cac thiét bi
kiém tra va phat hién birc xa; cac dung cu va thiét bi chiéu chup
19 X quang, dién lidu phap, dién y; céc thiét bj hinh anh cong hudng 3313
| tir trudng, thiét bi siéu am y té; mdy didu hoa nhip tim, méy tro
thinh; méay do nhip tim bang dién; thit bi noi soi, thiét bj chiéu
chup; céc dung cu va thiét bi quang hoc nhu kinh lap, kinh hién
vi (trir gia cOng co khi, tai ché phé thai, xi ma dién tai tru s&)
Stra chita may mdc, thiét bi
20 Chi tiét: Stra chira, bao dudng may mdc, thiét bi y té; may moc, 3312
| thiét bi nganh co - dién lanh, dung cu do ludng (trir gia cong co
khi, tai ché phé thai, xi ma dién tai tru &)
Ban 1é d6 dién gia dung, givong, t0, ban, ghé va dd néi thét
tuong tu, dén va b dén dién, dd dung gia dinh khac chua duge
21. o e W x 4759
phén vao dau trong céc ctra hang chuyén doanh
Chi tiét: Ban 1¢ thiét b dién gia dung va db ding dién gia dung
22. | San xuét thubc, hoa duge va duge lieu 2100

5
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Chi tiét: San xuat vic Xin, sinh phém y té, thudc tir dugc liéu,
thudc tir dong y
Dai Iy, moi gi6i, dau gia hang hoa

23.| yg ”g‘- . 8 s 4610
(trtr dau gia tai san)
Cho thué méay mdc, thiét bi va d ding hiru hinh khac khong

24. | kém ngudi didu khién 7730
Chi tiét: Cho thué may méc, thiét bi y té.
Lép dat hé théng cép, thoat nuéc, hé théng sudi va didu hoa
khong khi

55 | (trr Iap dat céc thiét bi dién lanh (thiét bi cép dong, kho lanh, méay A5

" | d4, diéu hoa khong khi, 1am lanh nudce) str dung ga lanh R22 trong

[inh vire ché bién thity hai sin va trir gia cong co khi, ti ché phé
thai, xi ma dién tai tru so)
San xuét xe dap va xe cho ngudi khuyét tit

26. | Chi tiét: San xuét xe, dung cu chuyén ding cho ngudi khuyét 3092
tat.
Nghién ciru khoa hoc va phat trién cong nghé trong linh vuc

27. 7213
khoa hoc y, dugc
Bén budn tong hop

28. | Chi tiét: Xut nhap khiu cdc mit hang cong ty kinh doanh, uy 4690
thac va nhan 1y thac xuét khiu, nhap khau hang hoa
Kho bii va luu giit hang hoa
Chi tiét: Dich vu cho thué kho, luu giit va bao quan thubce, nguyén

29. | liéu 1am thubdc, trang thiét bj y té, vat tr y té, san phidm chim séc 5210
strc khoe, thuc phdm ché bién, thuc phdm chirc ning, thuc phim
bd dudng, thuc phém bd sung
Hoat dong tu vin quan ly

g, [ eSS weagmEny 7020
(trr tu van tai chinh, ké toan, phéap luét)
Hoat dong dich vu hd trg kinh doanh khéc con lai chwa duoc phan
vao dau
Chi tiét: Xuét nhap khau, iy théc, nhan Gy thac xuét nhap khéu

31. 8299

va kinh doanh thuée, nguyén lidu lam thudc, trang thiét bi y té,
vit tu y té, san phdm chim soc ste khoe, thuc pham ché bién,
thuc phfim chirc nang, thuc phém bd dudng, thuc phém bd sung;
Dich vu bao quan thude, nguyén liéu lam thudc, trang thiét bj y
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té, vat tu y té, san pham chim séc sirc khée, thuc phém ché bién,
thuc phdm chirc ning, thuc phim bd dudng, thuc phdm bd sung

Kinh trinh Pai hoi dong ¢b dong xem xét thong qua.

Xin chén thanh cdm on!

DS. LE VAN SON




CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Ward 14, District 3, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tche@codupha.com.vn Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCITALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 06/TTr-BPHBCD.2025 Ho Chi Minh City, dated April 16th, 2025
PROPOSAL

Regarding the change of business lines and
amendment and supplementation of the company's charter book

To: General Meeting of Shareholders of Codupha Central Pharmaceutical
Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
on June 17th, 2020, amended and supplemented by Law No. 03/2022/QH15 passed by
the National Assembly on January 11th, 2022,

- Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly onNovember 26" 2019;

- Pursuant to the Prime Minister's Decision No. 27/2018/QD-TTg dated 06/07/2018 on
the promulgation of Vietnam's economic sector system;

- Based on the actual situation at the Company.

In order to ensure that the Company's business lines are in accordance with the provisions of
the law on Vietnam's economic system as well as meet the requirements of the Company's business
activities, the Board of Directors of Codupha Central Pharmaceutical Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration and approval the
change of business lines and amending and supplementing the Charter of organization and operation
of Codupha Central Pharmaceutical Joint Stock Company, specifically as follows:

1. Changes in the Company's business lines are as follows:

1.1.The following business lines are abolish: because it is no longer in accordance with the
regulations on Vietnam's economic sector system according to Decision No. 27/2018/QD-
TTg dated July 06th, 2018.

No. | NAMES OF BUSINESS LINES AND BUSINESS LINES ARE | [NDUSTRY

REMOVED FROM THE REGISTERED LIST CODE
L Agents, brokers, auctious., 4610
(except for property auctions)
) Rental of machinery, equipment and other tangible items 7730
" | Details: Rental of medical machinery and equipment.
Installation of water supply, drainage, heater and air conditioning
system
3. | Details: Installation of mechanical-electrical refrigeration system 4322

(except for installation of refrigeration equipment (refrigeration
equipment, cold storage, ice machine, air conditioning, water

1




No.

NAMES OF BUSINESS LINES AND BUSINESS LINES ARE
REMOVED FROM THE REGISTERED LIST

INDUSTRY
CODE

chiller) using R22 refrigeration gas in the field of seafood
processing and except for mechanical processing, waste recycling
and electroplating at the head office)

Production of bicycles and vehicles for the disabled Details:
Production of specialized vehicles and tools for the disabled

3092

Research and development of natural science and technical
experiments

Details: Development of medicinal herbs and production of
medicines from medicinal herbs, research projects, proving the
scientific basis of oriental medicine remedies and developing
standards for testing oriental medicines; statistical survey of
medicinal herbs; collecting, inheriting and applying traditional
medicine remedies, searching, exploiting and using new medicinal
materials.

7210

1.2. To supplement the following business lines:

=\

(=
I

No.

NAMES OF BUSINESS LINES AND BUSINESS LINES ARE
REMOVED FROM THE REGISTERED LIST

INDUSTRY
CODE

Agents, brokers, goods auctions
(except property auctions)

4610

Rental of machinery, equipment and other tangible items without
operator
Details: Rental of medical machinery and equipment.

7730

Installation of water supply, drainage, heating and air conditioning
systems

(except for installation of refrigeration equipment (freezing
equipment, cold storage, ice machines, air conditioning, water
chillers) using R22 refrigeration gas in the field of seafood
processing and except for mechanical processing, waste recycling
and electroplating at the head office)

4322

Production of bicycles and vehicles for people with disabilities
Details: Production of vehicles and specialized tools for people with
disabilities.

3092

Scientific research and technological development in the field of
medical and pharmaceutical sciences

7213

Wholesale General
Details: Import and export of goods that the company trades,
entrusts and receives the export and import entrustment of goods

4690

Warehousing and storage

Details: Warehouse leasing, storage and preservation of medicines,
medicinal materials, medical equipment, medical supplies, health
care products, processed foods, functional foods, nutritious foods,
supplementary foods

5210

ey



No. | NAMES OF BUSINESS LINES AND BUSINESS LINES ARE | INDUSTRY
REMOVED FROM THE REGISTERED LIST CODE

Management consultancy activities (except for financial,

accounting, legal consultancy) 7020

The remaining other business support service activities have not
been classified

Details: Import and export, entrustment, entrustment of import and
export and trading of drugs, medicinal ingredients, medical
9. | equipment, medical supplies, health care products, processed foods, 8299
etc functional foods, nutritious foods, supplements; Preservation
services of medicines, medicinal ingredients, medical equipment,
medical supplies, health care products, processed foods, functional
foods, nutritious foods, supplementary foods

The General Meeting of Shareholders authorizes the Company's legal representative to carry
out the necessary procedures in accordance with the law to complete the contents stated in
Issue 1 above. Within the scope of business lines approved by the General Meeting of
Shareholders, the Legal Representative of the Company has the full right to decide all matters
related to the amendment and supplementation of detailed business lines at the request of
competent state agencies and/or as required by law without the approval of the General
Meeting of Shareholders.

To amend and supplement Clause 1, Article 4 of the Company's Charter as follows:
Article 4. The Company's operational objectives

1. The Company's business lines are:

No. NAME OF BUSINESS LINE INDUSTRY
CODE

Real estate business, land use rights belonging to owners, users or
1. |leases 6810
Details: Real estate business

Other specialized wholesalers have not been classified

Detail: Rubber wholesale. Trading in pharmaceutical raw materials.
Trading in items: raw materials, auxiliary materials for the
2. | production of preventive and curative drugs, packaging and other 4669
medical products, essential oils, flavorings; chemicals of all kinds,
testing and testing chemicals for the health sector (no chemical
storage)

Production of wooden packaging

; 1623
(not operating at the head office)

Food Wholesale
4. | Details: Trading in medical nutrition products. Trading in functional 4632
foods, animal and plant oils

5. | Wholesale of other household appliances 4649 (Main)

3



NAME OF BUSINESS LINE

INDUSTRY
CODE

Details: Trading in items: pharmaceuticals (modern medicines,
traditional medicines), common medical instruments,
cosmetics, hygiene products; bandages, gauze, sunglasses,
medicine glasses; wholesale of other household appliances:
medical instruments. Buying and selling vaccines and medical
biologicals. Wholesale of bactericidal preparations used in the
household and medical fields. Wholesale of machinery,
equipment, power tools such as: refrigerators, freezers, washing
machines, dryers, air conditioners, ventilation and refrigeration
equipment, deodorizing ionizers, air purification equipment

Wholesale machinery, equipment and other machine parts

details: Trading in medical and pharmaceutical machinery,
equipment. Wholesale of measuring machinery, equipment and
instruments; machinery, equipment and spare parts for electrical,
mechanical and refrigeration

4659

Other support services related to transport
Details: Freight forwarding.

5229

Production of wrinkled paper, wrinkled paperboard, packaging
from paper and paperboard
(except for pulp production)

1702

Production of plastic products
(except for the production of insulation foam using R141b gas,
using HCFC-141b pre-mixed polyol)

2220

10.

Production of medical, dental, orthopedic and rehabilitation
equipment and instruments

Details: Production of medical, dental, orthopedic and rehabilitation
equipment and instruments (except for mechanical processing,
waste recycling, electroplating at the head office). Manufacturing
of medical equipment and orthopedic instruments

3250

11.

Wholesale of raw agricultural and forest products (except wood,
bamboo, bamboo) and live animals

Details: Wholesale of feed and feed materials for livestock, poultry
and aquatic products

4620

12.

Retail of medicines, medical devices, cosmetics and hygiene items
in specialized stores

Details: Retail of disinfectant preparations used in the household
and medical fields. Retail of medical and orthopedic instruments,
equipment

4772

13.

Transportation of goods by road
(except liquefied gas for transportation)

4933

14.

Financial service support activities have not been classified
anywhere
Details: Investment consultancy (except legal advice)

6619




No.

NAME OF BUSINESS LINE

INDUSTRY
CODE

12.

Advertise

7310

16.

Market research and public opinion polls

7320

17.

Organize trade introduction and promotion

(do not implement fire and explosion effects; do not use explosives,
inflammable substances and chemicals as props and tools for
performing cultural programs, events and films)

8230

18.

Packaging services
(except for pesticide packaging)

8292

19.

Repair of electronic and optical equipment

Details: Repair and maintenance of equipment: radiation inspection
and detection equipment; radiography, electrotherapy,
electromedical instruments and equipment; magnetic resonance
imaging equipment, medical ultrasound equipment; pacemakers,
hearing aids; electric heart rate monitor; endoscopic equipment,
imaging equipment; optical instruments and equipment such as
magnifying glasses, microscopes (except for mechanical
processing, waste recycling, electroplating at the head office)

3313

20.

Repair of machinery and equipment

Details: Repair and maintenance of medical machinery and
equipment; machinery and equipment in the mechanical and
refrigeration industry, measuring instruments (except for
mechanical processing, waste recycling, electroplating at the head
office)

3312

21

Rental of machinery, equipment and other tangible items
Details: Rental of medical machinery and equipment

7730

22.

Retail of household electrical appliances, beds, cabinets, tables,
chairs and similar furniture, lamps and electric luminaires, and other
household appliances that have not been classified anywhere in
specialized stores

Details: Retail of household electrical appliances and household
electrical appliances

4759

23,

Production of drugs, pharmaceutical chemicals and medicinal
materials

Details: Production of vaccines, medical biologicals, medicines
from medicinal herbs, medicines from traditional medicine

2100

24,

Agents, brokers, goods auctions
(except property auctions)

4610

25.

Installation of water supply, drainage, heating and air conditioning
systems

(except for installation of refrigeration equipment (freezing
equipment, cold storage, ice machines, air conditioning, water
chillers) using R22 refrigeration gas in the field of seafood

4322




No.

NAME OF BUSINESS LINE

INDUSTRY

CODE

processing and except for mechanical processing, waste recycling
and electroplating at the head office)

26.

Production of bicycles and vehicles for people with disabilities
Details: Production of vehicles and specialized tools for people with
disabilities.

3092

Scientific research and technological development in the field of
medical and pharmaceutical sciences

7213

28.

Wholesale General Details: Import and export of goods that the
company trades, entrusts and receives the export and import
entrustment of goods

4690

29,

Warehousing and storage

Details: Warehouse leasing, storage and preservation of medicines,
medicinal materials, medical equipment, medical supplies, health
care products, processed foods, functional foods, nutritious foods,
supplementary foods

5210

30.

Management consultancy activities (except for financial,
accounting, legal consultancy)

7020

—
1&33

31.

The remaining other business support service activities have not
been classified Details: Import and export, entrustment, entrustment
of import and export and trading of drugs, medicinal ingredients,
medical equipment, medical supplies, health care products,
processed foods, etc functional foods, nutritious foods,
supplements; Preservation services of medicines, medicinal
ingredients, medical equipment, medical supplies, health care
products, processed foods, functional foods, nutritious foods,
supplementary foods

8299 =TS
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Respectfully submit to the General Meeting of Shareholders for consideration and approval.
Thank you very much!

ON BEHALF OF BOARD OF DIRECTORS
AN OF THE BOARD

Hit

QUOC PHAM TRUNG

GTY '
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